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Purpose of Community Action Plan (CAP) 
Community Action of Ventura County(CAVC) is the agency designated by California’s Department of 

Community Services and Development (CSD) as the county’s Community Action Agency, part of a 

network of 1,100 such agencies across the nation. Every two years, CAVC is required to provide a 

snapshot of the living conditions of low-income residents of Ventura County, and the available resources 

to meet those needs. The information gathered is utilized to form the Community Action Plan, which 

CAVC uses to prioritize strategies and programs offered to low-income community members.  

The Community Action Plan (CAP) serves as a two-year road map demonstrating how Community 

Services Block Grant (CSBG) agencies plan to deliver CSBG services. The CAP identifies and assesses 

poverty-related needs and resources in the community and establishes a detailed plan for delivering 

those services to individuals and families most affected by poverty. CSBG funds may be used to support 

activities that assist low-income families and individuals, homeless families and individuals, migrant or 

seasonal farm workers and elderly low-income individuals and families, by removing obstacles and 

solving problems that block the achievement of self-sufficiency. Community Action Plans must comply 

with organizational standards and state and federal laws, as outlined in the appendices. 

Community Action of Ventura County (CAVC) 

Who We Are 

Community Action of Ventura County has grown from its humble beginnings in 1965 as a product of 

volunteers and the Johnson Administration's War on Poverty to become a force for 

community involvement in helping low-income families and homeless people improve their economic 

well-being. 

From the beginning, CAVC has worked to establish services and partnerships to address poverty, social 

justice and economic development, but it has evolved into much more. Our goal is to increase self-

sufficiency among our county's poorest residents and to increase family and community economic 

stability. 

We have over 30 staff members and an engaged board of 15 community leaders. 

Vision 

We envision a community successfully lifting people out of poverty. 

Mission 

Helping our community establish pathways out of poverty through advocacy, partnerships and 

services that promote dignity and self-sufficiency. 

What We Do 

Community Action of Ventura County has dedicated employees, community board members and 

volunteers who are involved in providing services in the areas of housing, food, employment, energy 
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and youth. Community Action actively participates in coalitions, commissions and other public forums 

dedicated to ensuring that a safety net of basic services is accessible throughout Ventura County. 

Programs offered include: 

• Home Energy Repair (weatherization, refrigerator replacement)  

• Home Energy Assistance (gas or electric bill)  

• Community Market (fresh produce, canned goods)  

• Day Center (services for homeless adults)  

• Community Development Workshops (financial wellness, job readiness)  

• Bike Hub (bicycle repair)  

• One Stop (social service providers available)  

• Clean Needle Exchange  

Special Note from the CAVC Team  
To facilitate community review, we have removed the narrative from the CSD template and reordered 
the information in a way that more clearly highlights the strategies and priorities that Community Action 
of Ventura County is proposing to address, based on the findings of the required Community Needs 
Assessment, which is also included.   

The final 2020/21 Community Action Plan will include the following components:  

☐ Cover Page and Certification  

☐ Vision Statement 

☐ Mission Statement 

☐ Tripartite Board of Directors 

☐ Documentation of Public Hearing(s) 

☐ Community Needs Assessment 

☐ Community Needs Assessment Process 

☐ Community Needs Assessment Results 

☐ Service Delivery System 

☐ Linkages and Funding Coordination 

☐ Monitoring  

☐ Data Analysis and Evaluation  

☐ Appendices (Optional) 
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Public Hearing and Comment 
Community Action of Ventura County is excited to share our 2020/21 Community Action Plan with the 

Ventura County community and wishes to invite community members to participate in a public hearing. 

We request that the public share their thoughts and opinions about the strategies and priorities lined 

out in this document.  

Public Hearing 

June 17, 2019  

3:30 PM-4:30 PM 

Oxnard Main Library, Meeting Room B 

251 S A St, Oxnard, 93030 

To learn more and RSVP, visit www.ca-vc.org/share  

CAVC can also submit public comment regarding the draft Community Action Plan. The period for public 
comment is June 10- 17, 2019.  

In addition to attending the public hearing, comments about this action plan can be submitted in two 
ways:  

1. Email our CAP consultant directly at marcella@visionalitypartners.com 
2. Bring your written comment to the CAVC offices at 621 Richmond Ave., Oxnard, CA 93030 

 

 

 

  

http://www.ca-vc.org/share
mailto:marcella@visionalitypartners.com


DRAFT 

Date Released: June 10, 2019  8 
 

Community Needs Assessment Results 
(Organizational Standard 3.4, 4.2, 4.3, CSBG Act Section 5.76(b)(12)) 

Needs 

The table below outlines the need identified in our most recent Needs Assessment (Spring 2019). Each 

need is addressed by noting whether the need is:  

Integral to Agency Mission: identified need aligns with CAVC’s mission.  
Currently Addressing: CAVC is already addressing the identified need. 
Agency Priority: whether the need will be addressed either directly or indirectly.  

 

Needs Identified Integral to 
Agency 
Mission 
(Yes/No) 

Currently 
Addressing 

(Yes/No) 

Agency 
Priority 

(Yes/No) 

Affordable Housing and Utility Assistance Yes Yes Yes 

Mental Health/Addictions Yes Yes Yes 

Income Support  Yes Yes 

Legal Services  Yes No 

Individual and Family Life Yes Yes Yes 

Food/Meals Yes Yes Yes 

Health Care Yes Yes Yes 

Employment Yes Yes Yes 

Clothing Yes Yes Yes 

Transportation Yes Yes Yes 

 
Legal services were not identified as a priority during the 2019 Community Assessment. CAVC provides 

referrals to California Rural Legal Assistance. We are working on developing services to meet the legal 

needs of our families by partnering with a group of attorneys to provide pro bono services on a weekly 

basis. In the meantime, we are providing referrals to California Rural Legal Assistance.   
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Priority Ranking 

Agency Priorities Description of 
programs/services 

/activities 

Agency/Community/Family & 
Individual 

1. Affordable Housing and 
Utility Assistance 

1. Case management for 
homeless 
2. Weatherize homes. 
3. Provide gas and electric 
utility assistance. 
 

Family & Individual 

2. Mental Health and 
Addictions 

Provide in-kind space for 
mental health 
professionals and connect 
homeless clients seeking 
assistance.  

Family & Individual 

3. Income Support Provide outreach and 
education on Earned 
Income Tax Credit 
Program. 

Family & Individual 

4.Individual and Family Life Provide Successful Living 
classes to at-risk youth in 
juvenile detention. Classes 
teach basic ethics and 
healthy choices. 

Family & Individual 

5.Food/Meals 1. Serve breakfast to 
homeless. 
2. Provide weekly food 
pantry. 

Family & Individual 

6. Health Care 1. Provide in-kind space 
and support hosting the 
Oxnard One-Stop.  

2.  Provide transportation 
to dental services at 
Salvation Army on a 
weekly basis for clients. 

 

Family & Individual 

7. Employment Provide ongoing 
workshops for homeless 
clients on job readiness. 

Family & Individual 

8. Clothing Accept, organize and 
distribute free clothing. 

Family & Individual 

9. Transportation Provide bus vouchers to 
homeless clients identified 
by case managers. 

Family & Individual 
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Service Delivery System 
(CSBG Act Section 676(b)(3)(A)) 

Description of Service Delivery System 

The service delivery system is carried out through direct services, information and referral, 

collaboration, linkages, the service center and job and career center, outreach, phone connect, walk-ins, 

workshops and conferences. These services will continue to be offered in the language of the clients, 

through staff or interpreters. It is the belief of Community Action that effective service delivery systems 

are created by a network of providers who work together to achieve common goals on behalf of their 

customers. 

Transportation costs are consistently a major barrier for low-income people in gaining access to 

programs. To counteract this, Community Action of Ventura County relies heavily on its outreach 

employees to provide countywide services and coordination with CSBG funding. The Low-Income Home 

Energy Assistance Program, Home Weatherization, and Community Development Workshops. 

List of CAVC’s Programs/Services/Activities 

Community Action of Ventura County has dedicated employees, community board members and 

volunteers who are involved in providing services in the areas of housing, food, employment, 

homelessness and youth. Community Action actively participates in coalitions, commissions and other 

public forums dedicated to ensuring that a safety net of basic services is accessible throughout Ventura 

County. 

Programs offered include: 

• Home Energy Repair (Weatherization, refrigerator replacement)  

• Home Energy Assistance (Gas or electric bill)  

• Community Market (Fresh produce, canned goods)  

• Day Center (Services for homeless adults)  

• Community Development Workshops (Financial wellness, job readiness)  

• Bike Hub (Bicycle repair)  

• One Stop (Social service providers available)  

• Clean Needle Exchange  

Linkages and Funding Coordination 
(Organizational Standards 2.1-2.4) 
(CSBG Act Section 676b(1)(B), (1)(C), (3)(C), (3)(D), (4), (5), (6), (9)) 
(State Assurance 12747, 12760, 12768) 
 

Agreements 

To ensure the mandate for effective coordination is established and maintained, Community Action of 
Ventura County has created linkages with identified entities in compliance with state guidelines and 
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adopted the following definition of linkage: Linkage denotes an agreement between Community Action 
of Ventura County and any local entity that functions in a capacity capable of enhancing the provision of 
services to CAVC clients.  
 
The agreement must delineate the roles and responsibilities of parties, any foreseeable exceptions, and 
duration and renewal provisions. It must also specify at least one of the following outcomes of the 
coordinated effort: 

a) An increase in the total number of people served in the affected programs; 
b) A qualitative and quantitative increase in the services provided to participants in the affected 

programs that is consistent with the needs of the clients; 
c) Arrangements to share client data and another relevant program information; 
d) Measurable changes in decreasing duplication of services, or in increasing effective use of 

existing resources between the affected programs; 
e) Agreements to share certain resources and/or costs of training participants in affected 

programs, consistent with regulations of the affected programs; 
f) Comprehensive service strategies for participants in the affected programs; 
g) Formal agreements (monetary or non-monetary) involving joint planning, service delivery or 

other arrangements. 
 

Key Sector Collaboration 

CAVC forms partnerships to serve low-income residents in our service area through:  

• Local school districts 

• Social service departments 

• State agencies 

• Colleges 

• Faith-based organizations 

• Community-based organizations 

• Local utility organizations 

• Homeless programs 

• Ventura Social Services Task Force 

• Local food banks 

Community Action of Ventura County has coordinated programs and has formed partnerships with 

religious organizations, charitable groups and community organizations serving low-income residents of 

communities and members of the groups served by the state. CAVC’s Home Energy Assistance Program 

(HEAP) relies heavily on several linkage relationships which allow the department to conduct a rigorous 

outreach effort. Many local agencies also participate in the CAVC’s hosted One Stop outreach program 

to provide health care to the homeless, held every Wednesday. Below is a list of agencies CAVC works 

partners with to conduct and coordinate services.  

ACTION 

Boys and Girls Club  

Cabrillo Economic Development Corporation 

Catholic Charities  

CAUSE  

Clinicas  



DRAFT 

Date Released to Public: June 10, 2019 
 

Community Action  

Community Commission  

Conejo Free Clinic 

El Concilio 

First 5  

Food Share  

Gold Coast Health Care 

Gold Coast Transit 

Habitat for Humanity 

Help of Ojai 

Interface Children Family Services  

Kaiser Permanente  

Kingdom Center  

Lighthouse 

Lutheran Social Services  

Many Mansions 

MICOP 

TAY Tunnel Pegasus Transit, Inc.   

Project Hope  

Radio Indigena 

Rescue Mission Alliance  

Salvation Army 

County supervisors’ offices 

Senior Concerns  

St. John’s Regional Medical Center  

Area Agency on Aging  

Turning Point Foundation  

United Way  

Ventura County Credit Union 

Ventura County Public Health 

VC Reporter 

Ventura County Star 

 

Community Action works to develop linkages which will fill identified gaps in service delivery through 

the provision of information referrals, case management and follow-up consultation. The One Stop has 

developed the following linkages to provide a broad scope of services under one roof:  

Behavioral Health 

Veterans Services 

CalFresh/Food stamps 

St. Vincent de Paul  

Child Support Services  

Employment Services  

Ventura County Probation  

Ventura County Parole  

Case Management 

 

HEAP staff work through the linkages to reach out to and assist clients. Linkages include the following:  

CAUSE-Santa Paula 

Salvation Army Simi Valley  

Simi Valley Senior Center  

Moorpark Adult Center  

Santa Clara Senior Center  

Cypress Point  

Seawind Senior Apartments  

Villa Madera  

Project Access  

Ventura Avenue Adult Center 

Casa Merced 

 

Services Targeted to Low Income Individuals and Families 

CAVC programs currently offered include: 

• Home Energy Repair (Weatherization, refrigerator replacement)  

• Home Energy Assistance (Gas or electric bill)  

• Community Market (Fresh produce, canned goods)  

• Day Center (Services for homeless adults)  

• Community Development Workshops (Financial wellness, job readiness)  

• Bike Hub (Bicycle repair)  
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• One Stop (Social service providers available)  

• Clean Needle Exchange  

The primary objective of CAVC’s case management is to identify and break down barriers to keep 

individuals moving toward a self-sufficient lifestyle. For example, clients seeking rental or homeless 

assistance and who are motivated to seek self-sufficiency are provided encouragement, guidance and 

counseling in case management or some other form of stimulus to guide and motivate them. Guided 

programs vary in degree of intrusiveness into a client’s life. The most intrusive, intensive case 

management is highly structured with frequent contracts between staff and client that specify what 

support staff will supply and what the client will do. Staff support is dependent upon the client’s 

willingness to meet contract obligations. 

Youth 

CAVC administers the Successful Living program geared toward low-income youth. Successful Living is an 

intentional, proactive violence prevention, family dysfunction and substance abuse diversion program. 

The curriculum includes a variety of experiential learning activities and inspirational speakers that will 

focus on self-clarification, faithfulness, honor, correct ambition, healthy choices and community service. 

The program uses a mentoring approach that assists young people in making healthy life choices that 

will lead them into successful and positive living. Los Compadres works with young men in the county’s 

juvenile detention. The mission of both programs is to encourage young people to make positive, 

responsible decisions that enable them to experience personal, satisfying success. As mentioned above, 

each program participant will be required to complete a journal that is based upon a six-week teaching 

cycle to meet and establish personal and professional successful living goals with the assistance of 

mentors. 

 

Employment and Training Activities 

CAVC maintains linkages to local community colleges and the Center for Employment Training, both of 

which conduct remedial English and English as a Second Language (ESL) classes. Other courses used by 

CAVC’s clients are Truck Driver Training, Business Office Technology, CNC Machine Set-Up Operator, 

Machine Tool Operator, Medical Assistant, and Green Building Skills. 

Every Wednesday the Job Club meets in Community Action’s Transition Center. The primary goal of the 

Job Club is to assist clients in securing and retaining meaningful employment. Because the clients are 

homeless, employment services are tailored to the special circumstance of the homeless. For instance, 

supportive employment training services include facilities with access to showers, lockers, telephones, 

and computers; pre-employment training on interviewing, resume writing and work behaviors; as well 

as job and career counseling, job development and placement with a centralized job bank. The Job Club 

also provides direct linkage with homeless service providers and follow-up case management, which 

provides job retention assistance with employers. 
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Emergency Supplies and Services, Nutritious Foods  

Community Action of Ventura County is the contractor for the Emergency Energy Crisis Intervention 

Program (ECIP) and the Low-Income Home Energy Assistance Program (LIHEAP). These program 

departments of CAVC coordinate with other local anti-poverty programs to conduct outreach and 

intake. These activities ensure that energy assistance is provided throughout the county and is made 

available, to the maximum extent possible, to the most vulnerable families in Ventura County. 

 

Coordination Between Antipoverty Programs 
It is the intent of Community Action of Ventura County to ensure programs function in a coordinated 
manner, establish linkages, and avoid duplication of area services to low-income individuals. To achieve 
this goal CAVC has identified the following entities as partners in providing an enhanced and effective 
delivery of services to the eligible population:  

a) Other social services, education, training and employment programs authorized by federal law;  
b) When appropriate, joint programs in which activities supported with assistance under CSBG are 

coordinated with activities of other agencies funded under CSBG;  
c) Local welfare agencies, community-based organizations, volunteer groups business and labor 

organizations, other training, education, employment and social service programs that interact 
with the potential target population.  
 

Support Innovative Community and Neighborhood-Based Initiatives 

Community Action of Ventura County played a leadership role in starting a collaborative group of 
homeless providers called “The Oxnard Providers.” This group is attended regularly by local law 
enforcement. The time is used, in part, to develop better relationships and coordination of activities in 
an effort to reduce the number of homeless people jailed for minor offenses. An Oxnard police officer 
assigned to the “homeless beat” stops by Community Action on a regular basis to make referrals and 
take case managers to areas with a high concentration of homeless people. 
 
Community Action of Ventura County uses funds directly and indirectly to support community-based 
initiatives that strengthen families. First, CAVC administers a Successful Living program that engages at-
risk youth to set goals for the future and modify their behavior through healthy choices that will bring 
about the change required to reach their goals. This program reaches an average of 160 youth ages 15-
23 each year. Second, CAVC sits on the steering committee for the Community Based Organizations 
effort to address AB109 prisoner reentry. One major initiative will be to develop and fund evidence-
based programs that address parolees and help them reestablish healthy connections to their families. 
This program will include courses on healthy parenting. 

Monitoring  
(CSBG Act Section 678D(a)(1)(B)) 

Maintaining High Standards 

CAVC maintains high standard in the following areas:  
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• Program Effectiveness and Efficiency: Examine planning and budgetary process; examine services 

provided; and examine performance.  

• Program Administration: Examine policies and procedures; examine work and communication flow; 

staff meetings and reports; examine fiscal data and staff reaction to administrative directives and 

decisions; and community response to programs.  

• Staff Effectiveness: Examine and review job descriptions and the degree of variance between duties 

specified in job description and actual performance, reason of variance. Examine service training 

programs and staff development.  

• Examination of Internal Monitoring System: Examine monthly reports, statistical data. Examine 

process and identify problems.  

• Analyzing Deficiencies: Examine deficiencies and take corrective action.  

• Client Feedback: Clients will be encouraged to provide feedback on the quality and suitability of 

agency programs. Comment cards will be given to clients during the assessment process.  

• Family Self-Sufficiency: Participants in case management-type programs will be evaluated on the 

basis of their movement on the Family Development Matrix. This evaluation shall be at least every 

six months. 

• Agency Self-Sufficiency: Agency self-sufficiency progress is evaluated every six months by staff. 

Cost and Accounting Standards 

Community Action of Ventura County is a private, non-profit corporation and applies the cost and 

accounting standards of the U.S. Office of Management and Budget (OMB) that apply to it, including the 

following:  

• OMB Circular A-122, “Cost Principles for Non-Profit Organizations”  

• OMB Circular A-110, “Uniform Administrative Requirements for Grants and Agreements with 

Institutions of Higher Education, Hospitals, and other Nonprofit Organizations”  

• OMB Circular A-133, “Audits of Institutions of Higher Learning and Other Nonprofit Institutions” 

 • Appendix H, “Compliance Supplement for Audits of Institutions of Higher Learning and Other 

Nonprofit Institutions” 

 
Data Analysis and Evaluation 
(Organizational Standards 4.3, 4.4) 
(CSBG Act Section 676(b)(12)) 
 

Evaluating Effectiveness 

Community Action of Ventura County’s executive director, director of finance, director of operations 
and board members will monitor and evaluate the management, administrative and programmatic 
activities of the agency relative to the stated goals and objectives. 
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To ensure that reports are prepared and submitted to the California Department of Community Services 
and Development (CSD) in accordance with contract requirements, CAVC compiles fiscal and program 
reports monthly and presents them to the board for review and approval. Both the fiscal and 
programmatic reporting systems enable staff to produce the program reports immediately upon 
request. These monthly reports are then compiled into the annual report and submitted to CSD. 
 
Community Action of Ventura County uses a centralized database to collect and report unduplicated 
client data across all programs. 
 

Board Communication 

Progress of the strategies of the Community Action Plan and Strategic Plan are reviewed and discussed 

annually during the CAVC board retreat, which is attended, by both board members and program staff.  

These updates are then brought to a regular board meeting and accepted formally and noted in the 

minutes. 

Service Improvements 

Data is collected and compiled on a monthly basis and is analyzed each month by senior management, 

and determinations are made as to whether programs are meeting their benchmarks. Operational 

adjustments within programs are made if benchmarks are not being met. 

Community Needs Assessment Report  

Summary 

Ventura County, located on the southern Central Coast of California, is known for its temperate climate 

and beautiful landscapes, which span from sea level to 8,831 feet at Mt. Pinos in the Los Padres National 

Forest.   

With 42 miles of stunning coastline, Ventura County has repeatedly been ranked as one of the most 

desirable places to live in the United States. The Los Padres National Forest accounts for almost 40 

percent of the county’s landmass, taking up most of the northern portion of the county, while the fertile 

southern valleys make the county a leading agricultural producer. 

The population of Ventura County spans the unincorporated areas as well as ten incorporated cities: 

Camarillo, Fillmore, Moorpark, Ojai, Oxnard, Port Hueneme, Santa Paula, Simi Valley, Thousand Oaks 

and San Buenaventura (commonly known as Ventura). Ventura County ranks as the 13th most populous 

county in the state.  

The largest employer is Naval Base Ventura County, with more than 17,000 employees. The County of 

Ventura is next largest employer, with more than 8,000 employees.  

Ventura County’s economic base includes industries such as agriculture, manufacturing, healthcare, 

education, retail, technology and innovation (including biotechnology), oil production, military testing, 

tourism and hospitality. 
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Ventura County is home to three universities: California State University Channel Islands, California 

Lutheran University and Thomas Aquinas College. It also has three community colleges and multiple 

university extensions (including National University, the University of California and the University of 

LaVerne), adult schools and other institutions.  

Ventura County has largely recovered from the 2007-08 recession. Though the county has low levels of 

unemployment (3.2 percent in April 2019), even lower than before the recession in April 2007 (4.3 

percent) (U.S. Bureau of Labor Statistics, 2019), in the last four years, the county has experienced almost 

zero economic growth and continues to be plagued with a progressively more dire housing shortage.   

Ventura County was shaken by devastating wildfires in 2017 and 2018. The Thomas Fire affected 

Ventura County and Santa Barbara counties in December 2017, burning more than 281,000 acres and 

destroying at least 1,063 structures and damaging nearly 300 others (CAL Fire, 2018). Two people died 

due to the fire. In November 2018, the city of Thousand Oaks, often ranked as one of the safest cities in 

the U.S., was stunned when a gunman took the lives of 12 people in a mass shooting at a local country 

music bar. The day after the shooting, two wildfires started in eastern Ventura County: the Woolsey and 

Hill fires. Though smaller than the Thomas Fire, the Woolsey Fire burned over 96,000 acres of land and 

destroyed 1,643 structures and prompted the evacuation of more than 295,000 people. Three people 

were killed. The Hill Fire was smaller, burning around 5,000 acres (CAL Fire, 2018).  

Long-term fire recovery has diminished the housing supply and added to the high cost of living. Along 

with already stagnant economic growth, fire damage has magnified the previously experienced 

challenges for low-income and homeless individuals and families served by Community Action of 

Ventura County.  

Goal 

This needs assessment captures the problems and condition of poverty in Ventura County based on 

income, housing, employment, education, transportation, health, food, and crime.  The purpose of the 

CAVC Community Needs Assessment is to establish priorities for the future development of CAVC 

facilities, programs and services within the Ventura County community.   

Methodology 

CAVC utilized several strategies to collect quantitative and qualitative data to conduct a community 

needs assessment for Ventura County. The difficulties or challenges experienced by low-income 

individuals and families in Ventura County are validated through various primary and secondary data. 

This data was gathered through a community input campaign which included community member 

surveys and small focus groups called “Community Conversations,” as well as reliable secondary 

statistical data and community reports. 

The most current and reliable data was used throughout the needs assessment. In some cases, there 

may be different numbers and percentages for the same topic and year. This is attributed to the manner 

that each source used to calculate the measurement.  



DRAFT 

18 
 

Data Inclusion 

The primary and secondary data collected has been weaved, as appropriate, into this community needs 

assessment. A description of the CAVC community input activities and survey tools is included in the 

appendices.  

Community Profile  

About Ventura County 

Ventura County is located on California’s southern Central Coast and is frequently ranked among the 

safest and most desirable communities in the nation. Ventura County is bordered by Santa Barbara, 

Kern and Los Angeles counties.  

Ventura County spans more than 1,843 square acres with 42 miles of stunning coastline. Ventura County 

includes unincorporated areas as well as the ten incorporated cities of Camarillo, Fillmore, Moorpark, 

Ojai, Oxnard, Port Hueneme, Santa Paula, Simi Valley, Thousand Oaks and San Buenaventura (Ventura).  

Population 

According to the U.S. Census the 2018 population estimate is 859,967 persons (U.S. Census Bureau, 

2018). It is the 13th most populous county in the state.  

The population of Ventura County has grown by a modest 3.3 percent since the 2010 census.  

TABLE 1: ANNUAL ESTIMATES OF VENTURA COUNTY POPULATION 

2010 2018 Percent Change 

823,393 850,967 3.3 % 

 

During the same time the state population grew 6.2 percent and the national population growth was 6.0 

percent. Population growth in Ventura County was lower than in nearby counties Kern (6.8 percent), San 

Luis Obispo (5.3 percent) and Santa Barbara (5.3 percent) but slightly higher than in Los Angeles County 

(2.9 percent).   

TABLE 2: VENTURA COUNTY POPULATION BY CITY 

 

2010 2018 Percent Change 

Ventura 823,393 850,967 3.3 

Oxnard 197,964 209,877 6.0 

Thousand Oaks 126,481 127,690 1.0 

Ventura 107,236 111,128 3.6 
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Camarillo 65,154 69,127 6.1 

Moorpark 34,517 36,576 6.0 

Santa Paula 29,272 30,011 2.5 

Port Hueneme 21,723 22,173 2.1 

Fillmore 14,991 15,809 5.5 

Westlake Village 8,303 8,352 0.6 

 

Age 

Ventura County has a very similar age distribution as the nation and the state. Ventura’s percentage of 

residents under the age of 5 was slightly lower than the national and state averages, and only higher 

than that of San Luis Obispo County, among nearby counties. The portion of elderly individuals (15 

percent) was higher than the state’s 13.9 percent. Among nearby counties, Ventura’s elderly population 

was second largest, behind San Luis Obispo County. 

TABLE 3: AGE DISTRIBUTION (PROPORTION OF TOTAL POPULATION, %) 

 

United 

States California 

Ventura 

County 

San Luis 

Obispo 

County 

Kern 

County 

Santa 

Barbara 

County 

Los 

Angeles 

County 

Persons under 5 years, percent 6.1 6.3 6.0 4.7 7.9 6.3 6.1 

Persons under 18 years, 

percent 22.6 22.9 23.2 17.8 29.0 22.2 21.9 

Persons 65 years and over, 

percent 15.6 13.9 15.0 19.4 10.7 14.9 13.2 

 

Diversity 

The Census Bureau’s population estimates show that 22.5 percent of the Ventura County population is 

foreign born, a higher proportion that the U.S. average of 13.4 percent but lower than California’s rate 

of 27 percent. The proportion of Hispanic or Latino individuals is 42.9 percent, significantly higher than 

the national (18.1 percent) and state averages (39.1 percent).  

Among Central Coast counties (which does not include Los Angeles County), Ventura had the highest 

proportion of Asian Americans. The proportion of black or African American residents was lower than 
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most counties in the region, as well as the national and state averages (U.S. Census Bureau, Population 

Estimates Program (PEP), Updated annually. Population and Housing Unit Estimates, 2018).  

Ventura County is home to more than 40,000 military veterans, the highest population among Central 

Coast counties. (U.S. Census Bureau, Population Estimates Program (PEP), Updated annually. Population 

and Housing Unit Estimates, 2018). 

TABLE 4: RACE AND ETHNICITY COMPARISON  

 

Ventura 

County 

San Luis 

Obispo 

County 

Kern 

County 

Santa 

Barbara 

County 

Los Angeles 

County 

White alone 84.3 88.9  82.4  85.5  70.9  

Black/African American  2.30 2.0 6.2  2.4  9.0  

American Indian/ Alaska 

Native alone 1.9  1.4  2.6  2.2  1.4  

Asian  7.8  4.0  5.4  6.0  15.3  

Native 

Hawaiian/Hawaiian/Another 

Pacific Islander  0.3  0.2  0.3  0.2  0.4  

Two or More Races 3.5 3.5  3.1  3.7  3.0  

Hispanic or Latino 42.9 22.6 53.4  45.6 48.6  

White alone, not Hispanic or 

Latino, percent 45.2 68.8 34.0 44.3 26.2 

Veterans, 2013-2017 42,012 17,555 38,066 22,974 280,109 

Foreign born persons, 

percent, 2013-2017 22.5 10.4 19.9 23.0 34.4 
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Identifying Difficult Issues: Community Input Period  

As part of CAVC’s Community Needs Assessment, CAVC hosted a community input period. Through 

surveys and small focus groups, community members were asked to identify the challenges they face 

living in Ventura County, as well as the factors (people, programs, organizations, places) that promote 

resiliency. Additionally, participants were asked to identify programs or ideas that would fill unmet 

needs they currently face.  

Those participating in the survey were given a list of common community challenges or issues causing 

difficulty. The list was identified during the planning period by the assessment team and advisory 

committee and included a CAVC board survey. Participants were able to choose more than one 

challenge/difficulty. The list of challenges is presented below and listed by rank of highest to lowest 

(highest being the most marked by participants). 

TABLE 5:TOP DIFFICULTIES FACING OUR COMMUNITY 

Rank Difficulty Count 

Percentage of 

Total 

1 High rental (home/apartments) prices  86 64% 

2 Expensive healthcare or medicine 68 50% 

3 Lack of home ownership opportunities  57 42% 

4 Lack of behavioral/mental health services 36 27% 

5 Cost of childcare 35 26% 

6 Lack of job opportunities 34 25% 

7 Feel unsafe in your neighborhood  31 23% 

8 Lack of transportation options 30 22% 

9 Availability of childcare 26 19% 

10 Lack availability to fresh food 25 19% 

11 Lack of addiction/recovery services 15 11% 

12 Still recovering from Thomas Fire 7 5% 

13 Still recovering from Woolsey/Hill fires 2 1% 
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High rental prices were the top difficulty facing participants, with 64 percent of respondents noting this 

challenge. Other top concerns or issues causing our respondents difficulty included: expensive 

healthcare or medicine (50 percent); lack of home ownership opportunities (42 percent); and lack of 

behavioral/mental health services. The cost of childcare was noted as a difficulty by 26 percent of 

participants.  

When we look at the responses of only households with minor children (42 percent of total 

households), 45 percent noted the cost of childcare as a top difficulty, behind only high rental prices and 

expensive healthcare or medicine.  

Additionally, when we look at the ranking of difficulties among participants who have a household 

income less than $25,000 annually, we see the following ranking of top five difficulties:  

• High rental (home/apartment) prices 

• Lack of home ownership opportunities 

• Expensive healthcare or medicine 

• Lack availability to fresh food  

• Lack of job opportunities 

CAVC community survey participants were provided an opportunity for “free response” to note other 

difficult issues they face. Responses of participants in our Community Conversations were combined 

with the free responses of survey participants. While many could fall into the larger themes previously 

presented, they are included below because they highlight the nuanced difficulties of vulnerable 

populations in Ventura County.  

Other difficulties expressed by community needs assessment participants included:  

Drug and Alcohol Addiction 

• Lack of housing during recovery 

• Increased access by adolescents 

Child/Youth 

• Child stress 

• Lack of affordable preschool 

• Lack of single parent resources and 

support 

• Lack of foster parent resources 

• Lack of youth activities 

Community 

• Lack of transportation options 

o Connecting rural to city 

o For bicycles 

• Migration or movement of homeless 

populations into new communities 

• Feeling of overcrowding 

• Pollution and pesticides 

Social/Emotional 

• Loss of relationships and social 

network 

• Loss of community interaction and 

engagement 

• Lack of community resource center 

(specific to Moorpark and Oxnard) 

• Abundant stress 

• Prevalence of domestic violence 

Financial/Jobs 
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• Struggling with finances/making 

ends meet 

• Increased commuting time/stress 

due to high cost of living 

• Resources for “middle income” or 

non-low-income families

 

Difficulty: Poverty, Income, Self-Sufficiency 

Poverty 
The U.S. Census American Community Survey (ACS) 5-Year Estimates provide annual estimates regarding 

poverty and median income for communities across the country. The Census Bureau measures poverty 

levels using the federal poverty level guidelines provided by the U.S. Department of Health and Human 

Services.  

The poverty rate in Ventura County in 2017 was 7.1 percent, lower than U.S. and California averages of 

12.3 percent and 13.3 percent, respectively. Between 2000 and 2017, the poverty rate declined by less 

than 1 percent (U.S. Census Bureau, 2017). Within Ventura County, the poverty rate ranges from 5.7 

percent in Thousand Oaks to 18.9 percent in Fillmore.  

In Ventura County, children account for 14.4 percent of those experiencing poverty, while seniors 65 

and older represented nearly 7 percent of the population in poverty (U.S. Census Bureau, 2017).  

TABLE 6: POVERTY IN VENTURA COUNTY 

 

Percent 

Ventura County 7.1 

Oxnard 15.6 

Thousand Oaks 5.7 

Ventura 11.2 

Santa Paula 16.0 

Camarillo 6.9 

Moorpark 5.9 

Port Hueneme 11.9 

Fillmore 18.9 

Westlake Village 5.9 
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Among those that fall under the poverty threshold, 44 percent are female householders and 43.1 

percent are married couples. Male householders make up the smallest portion, accounting for only 12.9 

percent (U.S. Census Bureau, 2017). 

Participants in CAVC’s community input period highlighted the frustration that community members had 

“trying to make ends meet” in a high-cost region. Additionally, participants noted that while they 

struggled financially, they did not qualify for income-based programs that were based on commonly 

defined poverty thresholds, such as the federal poverty level and Department of Housing and Urban 

Development income limits.  

The economic conditions in the region exacerbate the challenges faced by low-income individuals and 

families. For example, Ventura’s unemployment rate has seen substantial improvement in the past 

decade: Unemployment peaked at 11.2 percent in 2010 and declined to 3.2 percent by April 2018 

(Bureau of Labor Statistics, 2019). However, even as residents leave aid programs and return to work, 

wage growth remains stagnant.  

The low inventory of jobs offering living wages to a growing workforce population, coupled with rising 

housing costs, can create challenges for working individuals and families in meeting basic needs.  

The Self-Sufficiency Standard, developed by the Center for Women’s Welfare at the University of 

Washington, calculates a “bare bones” family budget that details the minimum amount of income 

required by families to meet their basic needs without public or private assistance (Center for Women's 

Welfare, 2018). This measure does not include expenses such as payment of debt (to include student 

loans) or savings for retirement.  

TABLE 7:SELF-SUFFICIENCY STANDARD (SSS), VENTURA COUNTY, 2018 

 

1 

Adult 

1 Adult 

1 Infant 

2 Adults 

 1 Preschool 

2 Adults 

1 School-age 

1 Adult 

2 Teenagers 

1 Adult 

1 Preschool 

1 School-

Age 

2 Adults  

1 Preschool 

1 School-

Age 

Housing $1,308  $1,739  $1,739  $1,739  $1,739  $1,739  $1,739  

Child Care 0  1,371  1,110  845  0  1,954  1,954  

Health Care 147  439  496  506  502  458  519  

Food 287  427  687  763  789  657  884  

Transportation 272  280  534  543  272  280  534  

Miscellaneous 201  425  457  439  330  509  563  
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1 

Adult 

1 Adult 

1 Infant 

2 Adults 

 1 Preschool 

2 Adults 

1 School-age 

1 Adult 

2 Teenagers 

1 Adult 

1 Preschool 

1 School-

Age 

2 Adults  

1 Preschool 

1 School-

Age 

Taxes 491  939  934  872  589  1,336  1,221  

Child Care Tax 

Credit (-) 0  (50) (50) (50) 0  (100) (100) 

Child Tax Credit 

(-) 0  (167) (167) (167) (333) (333) (333) 

Earned Income 

Credit (-) 0  0  0  0  0  0  0  

Hourly Wage  

(per adult) 15  31  16  16  22  37  20  

Monthly Wage 2,707  5,402  5,740  5,482  3,888  6,500  6,981  

Annual Wage 32,484  64,825  68,878  65,785  46,656  77,999  83,767  

Emergency 

Savings 77  413  99  94  150  405  124  

 

The highlighted wage rows show the minimum income needed to pay cost of living expenses in the 

region.  

The table below provides a snapshot comparing the wages needs to meet standard basic needs as 

compared to the commonly used poverty thresholds for public assistance programs.  
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TABLE 8: VENTURA COUNTY SSS AND POVERTY LIMIT COMPARISON 

 

Hourly 

Wage 

(SSS) 

Monthly 

Wage 

(SSS) 

Annual 

Wage 

(SSS) 

Federal 

Poverty 

Level  

Percent 

of FPL to 

meet SSS 

HUD 

Category 

at SSS 

1 Adult $15.38  $2,707  $32,484  $13,064  249% 

Extremely 

Low 

1 Adult, 1 Infant 30.69  5,402  64,825  17,308  375% Very low 

2 Adults, 1 Preschool 16.31  5,740  68,878  20,212  341% Very low 

2 Adults, 1 School-age 15.57  5,482  65,785  20,212  325% Very low 

1 Adult, 2 Teenagers 22.09  3,888  46,656  20,231  231% Very low 

1 Adult, 1 Preschool, 1 School-

Age 36.93  6,500  77,999  20,231  386% Moderate 

2 Adults, 1 Preschool, 1 School-

age 19.83  6,981  83,767  25,465  329% Moderate 

 

Income  
The U.S. Census American Communities Survey measures both the median family and household 

incomes. As defined by the Census Bureau, a household can consist of an individual and any related or 

non-related individuals who live in the same home. Census definition of “family” includes those residing 

in the same home who are related by birth, marriage or adoption.   

The 2013-2017 ACS 5-Year estimates median household income for the county was $81,972 in 2017, 

while the median family income was $91,732. In both cases, the median household and median family 

incomes were higher in Ventura County than in California and in the U.S.  

Both the median household and median family incomes rose by less than 9 percent between 2010 and 

2017 (U.S. Census Bureau, 2010). 

Inflation-adjusted median household income and median family incomes are documented below for 

each of the larger cities in Ventura County (U.S. Census Bureau, 2017).  
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TABLE 9: MEDIAN ANNUAL HOUSEHOLD AND FAMILY INCOME 

 

Median household 

income (dollars), 

2017 

Median family 

income 

(dollars), 2017 

Percent of County 

Median Household 

Percent 

Difference 

U.S. $57,652 $70,850 77% 21% 

California 67,169 76,975 84% 14% 

Ventura County 81,972 91,732 100% 11% 

Camarillo 114,859 131,164 143% 13% 

Moorpark 129,613 136,661 149% 5% 

Ojai 70,040 138,250 151% 65% 

Oxnard 64,837 82,413 90% 24% 

Santa Paula 55,090 75,600 82% 31% 

Simi Valley 93,516 125,900 137% 30% 

Thousand Oaks 103,793 154,124 168% 39% 

Ventura 72,859 104,808 114% 36% 

Westlake Village 136,131 202,581 221% 39% 

 

2013-2017 ACS 5-year estimates show that Ventura County cities experienced a marked difference 

between household and family incomes. It is common for median family income to be larger, as 

households with families may have more than one earner and their income is counted collectively.  

In the county, Westlake Village’s median family income ($202,581) was the highest, at more than 220 

percent of the countywide median family income. Santa Paula had the lowest median family income 

($75,600) in Ventura County, 62.7 percent lower than the median in Westlake Village.  

Comparing the median household and family incomes can be helpful is assessing other community 

characteristics. A bigger gap between the two measures indicates a younger and/or older population 

with an abundance of single individual households. Though most of Ventura County has a small 

difference between median household and family incomes, Ojai has the highest difference, at 65 

percent.  

Aggregate median income measures can mask pockets of low-income households throughout the 

county. Despite higher incomes then the state and U.S., Ventura County has high levels of participation 
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in free and reduced lunch programs. According to 2017-2018 enrollment data, nearly 79,000 students 

were eligible for free or reduced lunch, accounting for 51.9 percent of total students in Ventura County 

(NCES, 2016-2017). 

Difficulty: Housing 

Through our CAVC community input activity “Share you Story,” we learned that 64 percent of our 

respondents said high rental prices were their greatest daily difficulty. Another 42 percent said “lack of 

homeownership opportunities” was a major difficulty of life in Ventura County.  

Among calls and texts to Ventura County’s 2-1-1 social services hotline, 23.5 percent of inquiries were 

housing related (Interface, 2018). 

Agencies such as the Area Housing Authority are at capacity, with few families moving off the waitlist to 

housing each month. Below is an example of a notification by the organization to community members: 

“Due to the extreme need in this area, there are many more households applying for assistance 

than there are vouchers available. In order to assist families in the shortest amount of time, the 

Area Housing Authority maintains a waiting list. 

 

The Area Housing Authority is authorized to issue a maximum of 2532 vouchers, if sufficient 

funding is available. As voucher-holders become more self-sufficient or their personal situation 

changes, they move off the program and applicants from the waiting list are then interviewed 

for program eligibility. On average the Housing Authority issues only a few new vouchers per 

month.” (County of Ventura, 2019) 

This issue affects individuals and families, and it also has detrimental effects on employers in the region 

as they work to attract and retain workers. Low-income families are especially burdened by commuting 

to work. On average, Ventura County residents spend 25.1 minutes commuting to work, with more than 

10 percent spending more than an hour commuting (U.S. Census Bureau, 2017).  

The National Association of Home Builders releases a Housing Opportunity Index (HOI) quarterly. The 

HOI is defined as “the share of homes sold in that area that would have been affordable for a family 

earning the local median income.” According to NAHB, the median home price during the first quarter of 

2019 was $572,000 in Ventura County, and had increased by more than 63 percent since 2010 

($352,000). Only 22.4 percent of homes sold in Ventura County in the first quarter of 2019 were 

affordable for families with the median income. That is a major decrease from previous year’s HOI, 

which on average ran nearly 52 percent.  

An additional measurement of affordability  calculated using the Department of Housing and Urban 

Development’s annual Fair Market Rent standard.  
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TABLE 10: FINAL FY 2017 FMRS BY UNIT BEDROOMS 

Year Efficiency One Bedroom Two-Bedroom Three-

Bedroom 

Four Bedroom 

2017 $1,118 $1,326 $1,762 $2,510 $2,999 

 
Census ACS data showed the median rental price in Ventura County in 2017 was $1,643 (U.S. Census 

Bureau, 2017), an increase of 18.1 percent since 2010 (U.S. Census Bureau, 2010). 

Contributing to high prices is the declining vacancy rate for both homeowners and rentals. HUD specifies 

that a housing “cost burden” occurs when a family is spending more than 30 percent of its income on 

housing. In Ventura, the percentage of individuals who are “housing cost burdened” increased from 55.2 

percent in 2010 to 57.8 percent in 2017 (U.S. Census Bureau, 2017) (U.S. Census Bureau, 2010).  

TABLE 11: HOUSING RATES (2017) 

 

2010 2017 

Homeowner vacancy rate 1.4 0.8 

Rental vacancy rate 3.7 3.5 

Median rent (dollars) 1,391 1,643 

Gross Rent as a percentage of Income (over 30 percent) 55.2 57.8 

 
In February 2019, Matthew Fienup, executive director of the Center for Economic Research and 

Forecasting at California Lutheran University, was quoted in the Ventura County Star regarding the state 

of the regional economy: 

“Fienup said rising prices and middling sales were the trend at every geographic level in the 

nation in 2018. He noted that although the number of residential permits had been climbing for 

several years since the last financial crisis, that growth collapsed in 2018. While rising interest 

rates could be a significant concern in the months and years ahead, the nation’s low level of new 

residential construction is a problem that cannot be understated, according to Fienup. 

“Not only are we not filling the gap of housing creation, we had the worst year in several for new 

permits,” Fienup said. “We expect the housing shortage will get bigger and bigger in the years 

ahead, and when supply is the limiting factor, you could see prices go up despite lowered 

demand. Prices can continue to go up for a long time (Hersko, 2019)” 

Homelessness 

Homeless county residents made up 15 percent of the CAVC community input respondents. The top 

issues of homeless participants included lack of access to fresh food and requests for services such as 

respite housing while recovering from illness, job training and storage for belongings and medicine.  



DRAFT 

30 
 

One homeless county resident said, “[I need a] place to put medicine, keep safe. In the street they will 

kill you for it. [I] need an opportunity to heal physically and with dignity. Being homeless is against the 

law. We want to work and want to go to school — classes to learn to talk right and navigate health 

care.” 

According to the Continuum of Care, which conducts an annual point-in-time count of the homeless, 

there were 1,669 homeless adults and children in Ventura County in 2019. This number represented a 

28.5 percent increase from 2018. Between 2013 and 2017, Ventura County had seen a decline in the 

homeless population; however, the population increased in both 2018 and 2019. (Continuum of Care, 

2019)   

During the 2019 count, the city of Oxnard had the largest homeless population (548), a significant 

increase from 2018 when there were 335 homeless people in Oxnard. The city of Oxnard had the largest 

population of unsheltered homeless and the city of Ventura had the largest population of sheltered 

homeless.   

Around 34 percent of those counted were homeless for the first time. Just under 4 percent of those 

surveyed said they were homeless as a result a natural disaster, with 84.2 percent saying they were 

affected by the 2017 Thomas Fire and 5 percent affected by the 2018 Hill and Woolsey fires.  

On January 9, 2019, the Ventura County Continuum of Care Board adopted the Ventura County Plan to 

Prevent and End Homeless.  The board adopted recommendations from the plan: 

1. Implementing a homeless prevention approach that will help ensure those individuals and 

families most at risk do not become homeless; 

2. Expanding street outreach and engagement; 

3. Promoting housing searches; 

4. Homelessness diversion; 

5. Augmenting housing navigation; 

6. Increasing the number of low-carrier emergency shelter beds; 

7. Augmenting rapid rehousing assistance; 

8. Increasing the number of permanent supportive housing units; 

9. Ensuring home-based case management. 

Difficulty: Economic Overview 

Twenty-five percent of our CAVC community survey respondents noted that lack of job opportunities 

was a major difficulty, as well as cost of childcare.  

Employment and Unemployment 
In 2017, 66 percent of Ventura County residents were part of the labor force. The civilian labor force 

accounted for nearly all of them, with less than 0.5 percent in the U.S. military. (U.S. Census Bureau, 

2017).  

In March 2019, the unemployment rate was 4.1 percent, an increase from 3.8 percent at the same time 

in 2018. A profile of Ventura County employment is provided in the following four tables:  
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TABLE 12:VENTURA COUNTY EMPLOYMENT BY OCCUPATIONS 

 Estimate Percent 

Management, business, science, and arts occupations 155,110 37.8% 

Service occupations 70,241 17.1% 

Sales and office occupations 95,730 23.3% 

Natural resources, construction, and maintenance 

occupations 48,057 11.7% 

Production, transportation, and material moving 

occupations 41,041 10.0% 

 

TABLE 13: VENTURA COUNTY EMPLOYMENT BY INDUSTRY 

Industry Estimate Percent 

Agriculture, forestry, fishing and hunting, and mining 23,720 5.8% 

Construction 24,010 5.9% 

Manufacturing 43,138 10.5% 

Wholesale trade 12,412 3.0% 

Retail trade 43,707 10.7% 

Transportation and warehousing, and utilities 13,137 3.2% 

Information 9,857 2.4% 

Finance and insurance, and real estate and rental and leasing 31,928 7.8% 

Professional, scientific, and management, and administrative and 

waste management services 47,984 11.7% 

Educational services, and health care and social assistance 79,897 19.5% 

Arts, entertainment, and recreation, and accommodation and food 

services 39,273 9.6% 

Other services, except public administration 21,366 5.2% 

Public administration 19,750 4.8% 
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TABLE 14: CLASS OF WORKER, VENTURA COUNTY 

 Estimate Percent 

Civilian employed population 16 years and over 410,179  

Private wage and salary workers 318,961 77.8% 

Government workers 56,081 13.7% 

Self-employed in own not incorporated business 

workers 34,528 8.4% 

Unpaid family workers 609 0.1% 

 

TABLE 15: INCOME AND BENEFITS 

Median household income (dollars) 81,972 (X) 

Mean household income (dollars) 107,872 (X) 

   
With earnings 220,919 81.8% 

Mean earnings (dollars) 104,994 (X) 

With Social Security 81,460 30.2% 

Mean Social Security income (dollars) 19,630 (X) 

With retirement income 52,274 19.4% 

Mean retirement income (dollars) 33,639 (X) 

With Supplemental Security Income 11,877 4.4% 

Mean Supplemental Security Income (dollars) 9,685 (X) 

With cash public assistance income 5,338 2.0% 

Mean cash public assistance income (dollars) 5,248 (X) 

With Food Stamp/SNAP benefits in the past 12 

months 19,154 7.1% 
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Cost of Childcare 
The 2017 American Communities Survey estimates there to be 60,750 people in Ventura County with 

children under the age of 6, and nearly 39,811 of those families (65.5 percent) have all of their parents 

(living in the household) in the labor force. 

Another 131,886 people have children between the ages of 6 to 17, of which 69 percent (91,053) have 

all parents in the family in the labor force. These families have a high need for quality, affordable 

childcare. The California Child Care Resource and Referral Network provides annual cost of child care 

estimates (CCCRRN, 2018): 

TABLE 16: ANNUAL COST OF CHILDCARE 

 Ventura County California 

Child Care Center   

Infant $14,776 $16,452 

Preschooler $10,242 $10,609 

Family Child Care Home   

Infant $9,518 $11,202 

Preschooler $8,986 $9,984 

 

Agricultural and Economic Impacts 
In its annual Crop Report, the Ventura County Agriculture Commissioner’s Office estimate the value of 

crops grown in the county in 2017 to be nearly $2.1 billion. The leading crops for 2017 were: 

1. Strawberries 

2. Lemons 

3. Celery 

4. Nursery Stock 

5. Raspberries 

6. Avocados 

7. Cut Flowers 

8. Tomatoes 

9. Peppers 

10. Cabbage 

The Ventura County Farm Bureau estimates there to be about 36,000 farmworkers in the county. The 

number varies seasonally, peaking during the spring and summer harvest of strawberries, lemons and 

avocados. (Ventura County Farm Bureau, 2019)  
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Though not available at the county level, statewide surveys have found that 90 percent of agricultural 

workers are born outside the United States and 91 percent were born in Mexico. According to the 

Ventura County Farm Bureau, “statewide surveys suggest that at least 57 percent of California’s field 

workers are in undocumented immigrants.” (Farm Bureau of Ventura County, 2019) 

In September 2015, the Central Coast Alliance United for Sustainable Economy (CAUSE) released the 

findings of a statewide survey of farmworkers in Ventura County. Low wages and extreme work 

conditions characterize conditions faced by farm workers. According to CAUSE, “seven of 10 

farmworkers said their working conditions were dangerous or harmful to their health. 42 percent said 

they never take time off.” (CAUSE, 2015) 

The CAUSE survey found that 59.5 percent of farmers experienced at least one form of wage theft. 

Examples of wage theft include:  

• Being paid for fewer hours than you worked or fewer boxes than you picked; 

• Have work responsibilities during breaks; 

• Having unpaid work responsibilities before or after work. 

Participants in the CAVC community conversations and respondents to the survey noted their concern 

for the effects of pesticides, especially on farmworker health. The CAUSE survey additionally found that 

half of workers say they have had negative effects from pesticides.  

Other Difficulties and Disparities 

Ventura County individuals and families are challenged by a host of other conditions not described in 

detail in this assessment. Food insecurity, educational attainment, crime, public health, mental health 

and health care access are just a few.  

Additionally, within the county there are disparities in many of the factors affecting the well-being of 

individuals and limiting their standard of living. Disparities tied to the social determinants of health such 

as education, race and income have powerful repercussions in our community. The basis of the CAVC 

community assessment was the idea that despite the beauty of our region, living in Ventura County is 

not always easy. Nowhere is that fact more apparent than when comparing the life expectancy of 

Ventura County residents.  

The National Center for Health and Statistics has partnered with the Robert Wood Johnson Foundation 

(RWJF) to produce a new measure of health for where you live. They have released neighborhood level 

data on life expectancy — the average numbers of years a person born now can expect to live.  

According to the most recent data available from the Centers for Disease Control and Prevention, 

average life expectancy in the U.S. is 78.6 years: 76.1 years for men and 81.1 years for women. In 

California, the average life expectancy is 80.9. The average life expectancy in Ventura County is higher=, 

at 81.7 years.  

Though this higher average is a positive indicator for Ventura County, looking deeper we see growing 

disparities in life expectancy across the county. The table below provides life expectancy data for the 
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major cities in Ventura County (and Westlake Village, which is just across the border in Los Angeles 

County). Westlake Village has the highest average life expectancy, at 84.6 years, and Ojai has the lowest, 

at 78 years (RWJF, 2019).  

TABLE 17: LIFE EXPECTANCY BY GEOGRAPHY 

Geography 
Life 

Expectancy 

US 78.6 

California 80.9 

Ventura County 81.7 

Camarillo 79.3 

Moorpark 84 

Ojai 78 

Oxnard 79.7 

Santa Paula 78.2 

Simi Valley 80.6 

Thousand Oaks 79.4 

Ventura 80.7 

Westlake Village 84.6 
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FIGURE 1: LIFE EXPECTANCY BY CITY, VENTURA COUNTY (2017) 

 

Using the RWJF online tool, this data was collected using each city hall as the central address. More 

detailed analysis by census tract would like show even greater disparities, as has been the trend in the 

national analysis by the National Life Expectancy Project. This data shows that where you live matters.  

While addressing all of these issues is important to the overall well-being of our community, Community 

Action of Ventura County has prioritized addressing the underlying economic conditions affecting low-

income and homeless individuals and families and focusing CAVC services and collaborations to that 

end.  

Community Resources 

The CAVC Community Needs Assessment focused on both identifying the unmet needs of our 

community members as well as documenting the resources available to our community. CAVC staff, 

board members and Advisory Committee Members jointly coordinated the collection and 

documentation of known organizations and entities that provide services critical to low-income and 

homeless residents of Ventura County.  

Organizations identified represent a diversity of sectors and the expanse of the Ventura County region. 

Sectors represented include community-based organizations, faith-based organizations, the private 

sector, the public sector and educational institutions. 

The following list was documented (in alphabetical order):  

805 Undocufund, VCCF1 

ACTION 

Adult and Senior Services, Ventura County 

                                                           
1 Ventura County Community Foundation (VCCF) 

Alice's House (Kids & Families Together) 

All Saints Episcopal Church 

Area Housing Authority 

78.6

80.9

81.71

79.3

84

78

79.7

78.2

80.6

79.4

80.7

84.6

74 76 78 80 82 84 86

US

California

Ventura County

Camarillo

Moorpark

Ojai

Oxnard

Santa Paula

Simi Valley

Thousand Oaks

Ventura

Westlake Village

Life Expentancy by City in Ventura County
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Cabrillo Economic Development Corporation 

California Housing Partnership Corporation 

Caregivers 

Catholic Charities-OASIS 

Central Coast Alliance for Sustainable Economy 

City of Ventura: Safe and Clean Initiative 

Clinicas de Camino Real 

CLU Center for Economics of Social Issues 

Coalition for Family Harmony 

Colonia Senior Center 

Commission on Homelessness, City of Oxnard 

County of Ventura Transportation, Ventura 

County Civic Alliance 

CSUCI Community Health Clinic 

Dignity Health 

Downtown Ventura Business Improvement 

District 

Elder pride-Shop Ahoy 

Esperanza Project 

Farm Bureau of Ventura County 

Farmworker Resource, County of Ventura 

Food Share-Senior Share 

Foster and Homeless Youth Program-VCOE2 

Gold Coast Transit 

Goodwill Industries of VC and SB 

Help of Ojai 

Housing Options Made Easier (HOME) 

House Farmworkers 

Housing Authority of Oxnard 

Housing Authority, City of Port Hueneme 

Housing Authority of City of Santa Paula 

Housing Authority of San Buenaventura 

Housing Trust Fund  

Interface Children and Family Services (2-1-1) 

Interfaith Coalition  

Jewish Family Services 

Kaiser 

Kids & Families Together 

Laubach Literacy 

Laundry Love  

                                                           
2 Ventura County Office of Education(VCOE) 

LDS Family Services 

Lideres Campesinas 

Lighthouse for Women and Children 

Limoneira 

Local Chambers 

Local Love Project  

LSS Community Care 

Lutheran Family Services 

Lutheran Social Services  

Manna  

Many Mansions 

Many Meals 

Medical Research Foundation 

MICOP 

Migrant Education-VCOE 

Ojai Valley Family Shelter 

Ombudsman 

Our Place Shelter 

Oxnard Downtown Management District 

Oxnard Police Department, Homeless Liaisons 

People’s Self-Help Housing 

Pleasant Valley Senior Center 

Poder Popular 

Project Understanding Transitional House  

RAIN Transitional Living Center (Camarillo) 

Reiter 

Salvation Army Transitional Living Center 

Salvation Army Ventura & Oxnard 

Samaritan Center of Simi Valley 

Schools on Wheels 

SEEAG 

Senior Services, City of Ventura 

Sheriff/Police  

South Oxnard Senior Center 

S. California Association of Nonprofit Housing 

SPIRIT of Santa Paula Drop-in Center 

The shire 

Stepping Stone House (Casa Pacifica) 

Step Up Ventura 

St. Vincent de Paul 
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Stoll House  

The Kingdom Center TLP 

Turning Point 

United Way of Ventura County 

United Methodist Church 

Universalist Church 

Ventura County Agricultural Commissioner 

Ventura County Area Agency on Aging 

Ventura County Civic Alliance 

Ventura County Community College District 

Ventura County Community Development 

Corporation 

Ventura County Continuum of Care 

Ventura County Human Services Agency 

Homeless Services Manager, VCHSA3 

Ventura County Rescue Mission 

Ventura Senior Center 

Ventura Social Services Task Force Chair 

Westminster Free Clinic  

Westside Community Council 

Westside Community Development Corporation 

Wilson Senior Center 

Women’s Economic Ventures 

 

CAVC community survey and Community Conversation respondents were asked to note the key 

community factors that helped them get through the “tough times.” This could include general or 

specific people, programs or organizations. Responses are summarized below by category (grouped in 

order of response frequency and subgroup listed by frequency of occurrence):  

Cooperative Agreements/Exchanges with 

Family or Friends 

Work 

Housing 

Share housing 

Borrowing money 

Childcare 

 

Social Support 

Family 

Friends, Neighbors, Community members 

Church 

Saint Vincent de Paul 

Sacred Heart 

San Sebastian Church, Santa Paula 

Guadalupe Church, Santa Paula 

Someone who cares 

 

Organizations/Community Resources 

CAVC 

CAVC Community Market 

Salvation Army 

                                                           
3 Ventura County Human Services Agency (VCHSA) 

Rescue Mission Thrift Store 

MICOP 

CAVC Day Center 

Catholic Charities-Rent 

Catholic Charities-Food  

College-Educational Opportunity Program 

CARE Program (Utilities) 

12 Step (Addiction) 

Food Bank/Food Pantries 

Shelters 

Self-help legal center 

 

Organizations/Community Resources cont. 

First 5 Food Pantry 

Community Gardens 

 

Social Services 

Food stamps/Cal Fresh 

Medi-Cal 

WIC 

Step Up Ventura 

211 
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Unemployment Insurance 

Clinicas del Camino Real 

 

Self-Reliance/Skills 

Positive attitude and thoughts  

Hope 

Grit, determination 

Resetting expectations 

Working extra jobs 

Asking for extra hours, overtime 

Going to gym 

Religion/spirituality 

Asking for assistance and negotiation 

 

 

Collaboration for Community Solutions 

It was of critical importance to the CAVC Community Needs Assessment team to acknowledge the depth 

and breadth of community knowledge encompassed within our own county. In addition to questions to 

ascertain the unmet needs in the community, the assessment tools also engaged community members 

to identify solutions that would enhance the lives of Ventura County residents. The list of suggested 

solutions to support Ventura County residents is listed below: 

Housing 

Rental assistance 

Rent control 

Affordable housing 

 

Healthcare 

Affordable options 

Dental care 

Better behavioral health/therapy resources 

 

Homelessness 

Storage for valuables and medicine 

Shelter with/for children 

Permanent placement assistance 

Job search assistance (skills, access to clothing 

for job interviews) 

 

Seniors 

Senior center 

Volunteer opportunities 

 

Programs/Educational Workshops 

Rental assistance 

For middle income or struggling families, 

expand services beyond low income only 

Financial literacy 

Financial resource navigation 

Personal financial advocacy skills development 

Car assistance program 

Domestic violence prevention 

Homeless prevention 

Drug prevention 

Gangs and families 

Mental health 

Stigma reduction (underlying causes vs. 

symptoms) 

Wellness/self-care classes 

Create a network 

BikeHub advocacy 

 

Social Support/Community Engagement 

Love and kindness 

Educational programs and meetings offered in 

different languages 

Meetings hosted in community member homes 

(home meetings, promotoras model) 

Workshop-how to assist new homeless in our 

neighborhood 

 

Government/Economic Development 

Housing 

Rental assistance 
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Rent control 

Affordable housing 

 

Public Safety 

Drug control 

Street safety 

 

Entrepreneurship 

Support 

Swapmeet (local exchange) 

 

Transportation 

Expand transportation options from rural to city 

access 

Green Alleys 

Road repair 

Car assistance program 

 

Organizational Leadership 

Establishment of a Community Resource Center 

(replace lost center in Moorpark or establish 

new center in other communities throughout 

the region) 

Activities for youth (sports and non-sport) 

Domestic violence prevention programs 

Drug prevention programs 

Homelessness prevention 

Case management 

Healthy produce 

Goals: strengthen community, trustworthy 

support system 

Priorities-Whole family support 
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Appendix A-Community Needs Assessment Background and Tools 

Community Input Campaign- “Share Your Story” 

CAVC engaged the public in a community input period between May 13, 2019 and May 28, 2019.  

The two-week community input period was designed to obtain results from households throughout 

Ventura County that would 1) Illuminate the unmet needs of Ventura County residents; 2) Identify 

available community assets; and, 3) Engage the community in identifying solutions to address unmet 

needs.  

The CAVC Community Needs Assessment team included CAVC staff, Community Needs Assessment 

Advisory Committee and VISIONALTIY, a private consulting firm. VISIONALITY worked extensively with 

CAVC in the development of the community input tools and to provide support during the community 

engagement and outreach phase.   

While CAVC programs focus on the low-income and homeless members of the community, it was 

important to the CAVC Community Needs Assessment team that the language within the assessment 

tools and outreach materials be inclusive of all Ventura County residents, regardless of economic status.  

As the development of the assessment tools progressed it was determined that the use of the term 

“community assessment” was too formal for the general public and might deter participation. Instead, 

the community input campaign was entitled “Share your Story”. 

During the two-week period, the CAVC Community Needs Assessment team was successful in engaging 

153 individuals. The participating individuals represent a diverse sample of Ventura County residents. 

The diversity of those who participated included not only their geography within the county, but also 

their demographic characteristics such as age, marital status, ethnicity, housing status, educational 

attainment and economic position.   

In the initial planning phase, an advisory committee was convened to oversee the development of the 

need’s assessment tools and well as outreach strategy. The advisory committee included a diverse group 

of advocates and professionals from throughout the county, representing public, private, faith-based 

and nonprofit organizations.  Advisory committee members included: 

Linda Braunshweiger, Housing Trust Fund 

Ellen Brokaw, Farmworker Resource Program 

Rev. Melissa Campbell-Langdell, All Saints Episcopal Church 

Francine Castanon, Commission on Homelessness 

Dr. Jamshid Damooei, Director of CLU Center for Economics of Social Issues 

LaSonya Davis, CSUCI Dommunity Health Clinic 

Felipe Flores, Ventura County Community Development Corporation 

Eric Harrison, Ventura County United Way 

Lydia Kreil, Dignity Health 

Sonia Kroth, Ventura County Human Services Agency 

Abel Magana, Oxnard Downtown Management District 
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Kate Mills, CAVC Board Member 

Vanessa Rauschenberger, Gold Coast Transit, Ventura County Civic Alliance 

Sandra Troxell, Salvation Army Ventura 

 

Advisory Committee members were convened in March 2019 and were presented with the draft 

community needs assessment plan and tools. Additionally, a comprehensive list of community 

stakeholders was presented for their review and feedback. Following the first convening, advisory 

committee members were asked to provide their feedback via email or phone with VISIONALITY 

regarding questions to be included in the final assessment tools and outreach strategy. Committee 

members who were bilingual, were also engaged in validating the Spanish translation of survey tools.  

Final assessment tools included: 

1. Community Survey for CAVC Clients (Available in paper and online version, in English and 

Spanish) 

2. Community Survey for non-CAVC Clients (Available in paper and online version, in English and 

Spanish) 

3. Photo or Story Share (Available online) 

4. Community Conversation-small discussion groups through the county (hosted in both English 

and Spanish) Community Conversations were hosted at in Oxnard, Santa Paula and Moorpark.  

In order to engage the Ventura County community, CAVC launched a two-week community input period. 

The public campaign entitled “Share Your Story”, began on Monday, May 13 and ended Monday, May 

28, 2019. It was the goal of the CAVC team to engage at least 150 Ventura County residents who were 

demographically and geographically representative.  

CAVC reached out to residents in the greater-Ventura County region to participate in the community 

input campaign through various channels to include:  

“Share your Story” Website with links to 1) online community survey (in English and Spanish), 2) Photo 

and Story Share online submission, and 3) Information and registration links to attend one of the 4 

scheduled Community Conversations. 

1. Social media promotion-daily posts on Facebook, Twitter and Instagram  

2. Direct email promotion to community partners that included more than 100 organizations 

serving low-income, homeless and vulnerable populations in Ventura County. Organizations 

engaged in outreach efforts included: private sector, public sector, educational institutions, 

community-based and faith-based organizations.  

3. CAVC clients were provided copies of the survey while waiting for services such as HEAP and the 

Community Market. Additionally, CAVC staff took copies of the survey with them to regularly 

scheduled One-Stop events. Operated by Ventura County Health Care Agency, the One-Stop 

Program offers homeless individuals and families and an array of social service agencies and 

professionals weekly at locations throughout the county.  

4. Press release to local and regional news media outlets and community information hubs.  
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At the conclusion of the two-week community input period, 153 Ventura County residents participated 

in the CAVC "Share Your Story" campaign, 135 people completed the community survey, while 18 

participated in one of the four Community Conversations. Twenty-four (24) were previously CAVC clients 

(less than 16%).  

 

Of those who participated by taking the survey, just over half or 56 percent of respondents did so 

through the paper survey. While both the online and paper survey were available in Spanish, only eight 

(8) percent of respondents utilized the Spanish versions.  

 

Assessment participants were very diverse. Please note that the following information represents only 

the percent of the respondents who disclosed this information. Some participants left responses blank 

or preferred not to disclose certain demographic characteristics.  

 

The age of those participating, ranged from 16 to 88 years old with the average age being nearly 45.  

Sixty-nine percent of respondents were women, and 31 percent were men.  

 

Participants were from the following cities: Camarillo, Moorpark, Oxnard, Port Hueneme, Santa Paula, 

Saticoy, Thousand Oaks, Ventura, and Westlake Village. Oxnard and Ventura residents had the highest 

participation among our assessment respondents, representing 48 percent and 29 percent of 

respondents, respectively.  

 

TABLE 18: OVERVIEW OF PARTICIPANTS 

  Count Percent of Total 

Total Participants (Survey and Community 

Conversation) 153   
CAVC Clients 24 16% 

Community Conversations Participants 18 12% 

Oxnard-English 4  
Oxnard-Spanish 2  
Moorpark 5  
Santa Paula 7  
Survey Participants 135  
Paper Survey 76 56% 

Online 59 44% 

English 124 92% 

Spanish 11 8% 
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Ventura County Comparison, Participant Demographic Characteristics 

 

PARTICIPANT DEMOGRAPHIC CHARACTERS COMPARED TO VENTURA COUNTY 

   Counts Percent of Total 

  
CAVC 

Assessment Ventura County  

    

City 128   
Camarillo 9 7% 8 % 

Moorpark 10 8% 4% 

Oxnard 61 48% 25% 

Port Hueneme 5 4% 23% 

Santa Paula 2 2% 4% 

Saticoy 1 1% N/A 

Thousand Oaks 2 2% 15% 

Ventura 37 29% 13% 

Westlake Village 1 1% 1% 

    

Gender 130   
Female 90 69% 51% 

Male 40 31% 49% 

    

Marital Status 131   
Single 62 47%  
Married  47 36%  
Divorced 15 11%  
In a Domestic Relationship 1 1%  
Widowed 6 5%  
Household Income 134   
Below $10,000 19 14%  
$10,001-$25,000 30 22%  
$25,001-$50,000 27 20%  
$50,001-$100,000 28 21%  
$100,01-150,000 1 1%  
More than $150,000 7 5%  
prefer not to say 20 15%  
    

    

    

Education (Highest Attained) 133   
I didn’t attend school  0 0% N/A 

8th grade or less 5 4% 9.7% 
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   Counts Percent of Total 

Some High School 8 6% 6.3% 

GED 0 0% 18.9 (High 
school diploma 
and equivalent) High School Diploma 17 13% 

Some College 39 29% 23.5% 

Associate Degree 21 16% 9.0% 

Trade School 2 2% N/A 

Bachelor’s Degree 28 21% 20.4% 

Master’s Degree 6 5% 12.2 % 
(Graduate or 
professional 

degree) 

Professional Certification 1 1% 

Doctoral Degree 2 2% 

Other 0 0%  
    

Household Size 117   
Min 1   
Max 14   
Average Household Size 3.81  3.09 

14 People 1 1%  
    

Racial/Ethnic 131   
American Indian or Alaska 
Native 8 6% 1.9% 

Asian 9 7% 7.8% 

Black or African American 2 2% 2.3% 

Native Hawaiian or another 
Pacific Islander 0 0% .3% 

Non-Hispanic White or 
European 30 23% 45.2% 

Latino or Hispanic American 76 58% 42.9% 

    

Employment 130   
Unemployed (looking for 
work) 7 5% 6.6% 

    

Housing Status 131   
Own 47 36% 63.2 % 
Ventura County Data Sources: 
U.S. Census Bureau, Population Estimates Program (PEP), Updated annually. Population and Housing Unit Estimates 
U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates 
U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates 

https://www.census.gov/programs-surveys/popest.html
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Assessment Tools (English, Spanish, CC Questions) 

2019 Community Survey 

Community Action Ventura County (CAVC) would like to better understand the needs of our clients 

and community. Your participation will help us develop programs that best serve the community of 

Ventura County. In May, CAVC will hold a public hearing to discuss the findings of this survey. Your 

response is important to us and anonymous. 

Thank you for taking the time to share your experiences about life in our community. 

 

Today’s Date: What is your age?  

What is your zip code?   

In what town do you usually stay?  

 

What is your gender? (Check the box ☒) 

 Female  Prefer not to say 

 Male  Other: 

 

What is your marital status? (Check the box ☒) 

 Single  Married  In a domestic relationship 

 Divorced  Widowed   

 

What is your household income? (Check the box ☒) 

 Below $10,000   $50,0001-$100,000 

 

 Prefer not to say 

 

 $10,001-$25,000 

 

 $100,001-$150,000 

 

  

 $25,001-$50,000 

 

 $150,000   

 

How far did you go in school? (Check the box ☒) 

 I didn’t attend school  High School Diploma  Bachelor’s Degree 

 8th grade or less  Some College   Master’s Degree 

 Some High School  Associate Degree  Professional Certification 

 GED  Trade School   Doctoral Degree 

 Other 

 

How many people live where you stay? _____________ 

 

 

 

 Yes No 

Do you have minor children?   

If so, are you the primary caretaker?   
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Which of the following best represent your racial or ethnic heritage? (Check the box ☒) 

 American Indian or Alaska Native  Non-Hispanic White or European 

American 

 Asian  Latino or Hispanic American 

 Black or African American   

 Native Hawaiian or another Pacific Islander   

 Other (please specify) 

 

 

What is your employment status? (Check the box ☒) 

 Full-time (40 hours +)  Part-time (less than 40 hours) 

 Not working, retired  Seasonal 

 Not working, caregiver  Unemployed (looking for work) 

 Student   Unemployed (no longer looking 

for work) 

 Unable to Work   

 Other: 

 

What is your housing status? (Check the box ☒) 

 Own  Car or RV  Nursing/long term care 

 Rent  Homeless shelter  Assisted living 

 Staying with friends or 

family 

 Transitional housing  

(HUD temporary) 

 Group home 

 Street/Tent   Hotel/Motel  Halfway house 

 Other 
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Please check which Community Action Ventura County program/s you are currently participating in. If 

you are not currently being served by a program, please indicate the last program you were served by: 

(Check the box ☒) 

 

 Home Energy Repair (Weatherization, refrigerator replacement)  

 Home Energy Assistance (Gas or electric bill) 

 Community Market (Fresh produce, canned goods) 

 Day Center (Services for homeless adults) 

 Community Development Workshops (Financial wellness, job readiness) 

 Bike Hub (Bicycle repair) 

 One Stop (Social service providers available) 

 Clean Needle Exchange  

 

How long have you been connected to Community Action Ventura county and its programs? (Check 

the box ☒) 

 

 Less than 6 months 

 6 months-1 year 

 1 year-3 years 

 3 years plus 

 

When was your last contact with CAVC? Year_____________ 

 

Why did you come to CAVC? 

 

Based on your experience with the CAVC Program: 

 

What did you like most about the program? 

 

What can we do to improve your experience?  
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What makes life difficult for you and/or your family? (Check all that apply) 

 

High rental 

(home/apartments) prices  Cost of childcare  Expensive healthcare or medicine 

 

Lack of home ownership 

opportunities  Availability of childcare  

Lack of behavioral/mental health 

services 

 

Lack availability to fresh 

food   Lack of job opportunities  Lack of addiction/recovery services 

 

Feel unsafe in your 

neighborhood   

Lack of transportation 

options  Still recovering from Thomas Fire 

     Still recovering from Woolsey/Hill Fire 

 

Other: 

 

 

When you are/were “struggling to make ends meet”, what kept you afloat or helped get you through 

the tough times? Were there people, organizations, programs or places you went for help?  

 

 

 

What new program or services would improve your current situation or make life easier?  

 

 

 

 

Is there anything else you would like to share with us?  
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PLEASE TEAR OFF AND TURN IN SEPARATELY 
 

Community Action Ventura County will be using this information to develop programs that best 

serve the community of Ventura County. In May, CAVC will hold a public hearing to discuss the 

finding of this survey and other conversations we have with the community in the next month. We 

would like to invite you be part of that public hearing and share more information about CAVC 

programs.  

 

Would you like to be updated with information about these events? 

Name: _______________________________________________ 

Contact phone number: _________________________________ 

Contact email: _________________________________________ 

 

CAVC offers a wide range of programs. 

 

Are you interested in learning more about: (Check all that apply)? 

 Lowering your energy bills (Gas or electric) 

 Assistance paying an energy bill (Gas or electric)  

 Attending our Community Market (Fresh produce, canned goods) 

 Day Center (Services for homeless adults) 

 Community Development Workshops (Financial wellness, job readiness) 

 Bike Hub (Bicycle repair) 

 One Stop (Social service providers available) 

 Clean Needle Exchange  

 

 

PLEASE TEAR OFF AND TURN IN SEPARATELY 
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2019 Community Survey (Spanish): Encuesta comunitaria 2019 

La agencia Comunitaria del Condado de Ventura (Community Action of Ventura County-“CAVC”) 

quisiera entender mejor las necesidades de nuestros clientes y de la comunidad. Su participación 

nos ayudará a desarrollar programas que mejor sirvan a la comunidad del condado de Ventura. En el 

mes de mayo, CAVC llevará a cabo una audiencia pública para discutir los resultados de esta 

encuesta. Su respuesta es importante para nosotros y permanecerá anónima 

Gracias por tomarse el tiempo y compartir sus experiencias sobre la vida en nuestra comunidad. 

Fecha de hoy: ¿Cuál es su edad?  

¿Cuál es su código postal?   

En qué ciudad usualmente vive/se quedas?  

 

¿Cuál es su género? (Marque la casilla ☒) 

 Femenino  Prefiero no contestar 

 Masculino  Otro: 

 

¿Cuál es su estado civil? (Marque la casilla ☒) 

 Soltero/a  Casado/a  En una relación doméstica 

 Divorciado/a  Viudo/a   

 

¿Cuál es su ingreso familiar? (Marque la casilla ☒) 

 Menos de $10,000   $50,0001-$100,000 

 

 Prefiero no contestar 

 

 $10,001-$25,000 

 

 $100,001-$150,000 

 

  

 $25,001-$50,000 

 

 $150,000   

 

¿Nivel de educación? (Marque la casilla ☒) 

 No asistí a la escuela  Diploma de escuela 

preparatoria (High School) 

 Licenciatura 

 8° grado o menos  Algo de Universidad  Maestría 

 Algo de escuela 

secundaria 

 Grado Asociado  Certificado profesional 

 GED  Escuela de oficios   Doctorado 

 Otro 

 

¿Cuántas personas viven en su hogar? _____________ 
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¿Cuál de las siguientes opciones representa mejor su herencia racial o étnica? (Marque la 

casilla ☒) 

 Nativo americano o nativo de Alaska  Blanco (no hispano) o  

Europeo americano 

 Asiático  Latino o Hispano Americano 

 Afroamericano o negro   

 Nativo de Hawái o Islas del Pacifico   

 Otro (Por favor especifiqué) 

 

¿Cuál es su situación de empleo? (Marque la casilla ☒) 

 Tiempo Completo (40 

horas +) 

 Medio tiempo (menos de 40 

horas) 

 Jubilado, no estoy 

trabajando 

 Empleado temporal 

 No estoy trabajando, doy 

cuidado 

 Desempleado (busco trabajo) 

 Estudiante  Desempleado (no busco 

trabajo) 

 No puedo trabajar   

 Otro: 

 

¿Cuál es su estado de vivienda? (Marque la casilla ☒) 

 Dueño de casa  Carro o RV  Enfermería/cuidado a 

largo plazo 

 Renta  Albergue para personas 

sin hogar 

 Vivienda en residencia 

de asistencia 

 Quedándose con amigos 

o familia 

 Vivienda transitoria  

(HUD temporal) 

 Hogar grupal 

 Calle/ Carpa  Hotel/Motel  Centro de rehabilitación 

 Otro 

 Si No 

¿Tiene hijos menores?   

Si es así, es usted el guardián principal?   
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Verifique en qué programa / s de Community Action Ventura County está participando actualmente. 

Si no está siendo atendido actualmente por un programa, indique el último programa en el cual 

recibió servicio: (Marque la casilla ☒) 

 

 Reparación de energía en el hogar (Climatización, reemplazo de 

refrigerador)  

 Asistencia energética en el hogar “HEAP” (Factura de gas o electricidad) 

 Mercado comunitario (Despensa de frutas y verduras, alimentos enlatados) 

 Centro Diurno (Servicios para personas sin hogar) 

 Talleres de desarrollo comunitario (Bienestar financiero, preparación para 

empleo) 

 Centro de bicicleta (reparación de bicicletas) 

 “One Stop” (Proveedores de servicios sociales disponibles) 

 Intercambio de agujas limpias  

 

¿Cuánto tiempo ha estado conectado con Community Action Ventura y sus programas? 

(Marque la casilla ☒) 

 

 Menos de 6 meses 

 6 meses-1 año 

 1 año-3 años 

 3 años o más 

 

¿Cuándo fue la última vez que tuvo contacto con CAVC? Año _____________ 

 

¿Por qué vino a CAVC? 

 

Basado en su experiencia con el programa de CAVC: 

¿Qué es lo que más le gustó del programa? 

¿Qué podemos hacer para mejorar su experiencia? 
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¿Qué hace difícil la vida para usted y/ o su familia? (Marque todo lo que corresponda) 

 

Altos precios de renta 

(casa o departamento)   

Costo del cuidado de 

niños  

Atención médica o medicamentos 

muy caros 

 

Falta de oportunidades 

de ser dueño de casa  

Disponibilidad de 

cuidado de niños   Falta de servicios de salud mental  

 

Falta de acceso a comida 

fresca regularmente   

Falta de oportunidades 

de trabajo  

Falta de servicios de 

adicción/recuperación 

 

Sentirse con 

miedo/inseguro en su 

vecindario   

Falta de opciones de 

transporte  

Aún recuperándose del fuego 

Thomas 

     

Aún recuperándose del fuego 

Woolsey/Hill  

 

Otro: 

 

 

¿Cuándo ha estado/esta “luchando para llegar a fin de mes”, ¿qué lo mantuvo a flote o lo 

ayudó a superar los momentos difíciles? ¿Hubo personas, organizaciones, programas o 

lugares a los que acudió en busca de ayuda?  

 

 

¿Qué programa o servicio nuevos mejoraría su situación actual o le facilitaría la vida? 

 

 

 

¿Hay algo más que quisiera compartir con nosotros? 
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POR FAVOR DESPRENDA Y ENTREGUE POR 

SEPARADO 

Community Action Ventura County utilizará esta información para desarrollar programas 

que sirvan mejor a la comunidad del Condado de Ventura. En el mes de mayo, CAVC 

realizará una audiencia pública para discutir los resultados de esta encuesta y otras 

conversaciones que tuvimos con la comunidad. Nos gustaría invitarlo a ser parte de esa 

audiencia pública para que aprenda más sobre los programas de CAVC. 

¿Le gustaría ser contactado con información sobre estos eventos? 

Nombre: _______________________________________________ 

Número de teléfono: _________________________________ 

Correo electrónico: _________________________________________ 

 

CAVC ofrece varios programas. 

¿Está interesado en aprender más sobre: (Marque los que le interese)? 

 Bajar sus facturas de energía (Gas o electricidad) 

 Asistencia con pagos de factura de energía (Gas o electricidad)  

 Asistir a nuestro mercado comunitario (Despensa de frutas y verduras, 

alimentos enlatados) 

 Centro Diurno (Servicios para personas sin hogar) 

 Talleres de desarrollo comunitario (Bienestar financiero, preparación para 

empleo) 

 Centro de bicicleta (reparación de bicicletas) 

 “One Stop” (Proveedores de servicios sociales disponibles) 

 Intercambio de agujas limpias  

 

 

POR FAVOR DESPRENDA Y ENTREGUE POR 

SEPARADO 
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Press Release 

 

 

Press Release 
For Immediate Release      Press Contact: Dr. Cynder Sinclair 
May 13, 2019       Phone: (805) 436-4028 
 

Community Action of Ventura County  

Launches Community Assessment May 13 

2-week period for Community Input, 3 Ways for Community to Participate 

Community Action of Ventura County (CAVC) has been serving the community for over 50 years! Beginning 

May 13, CAVC will launch a campaign for community participation in their community needs assessment, as 

part of a multi-year strategic planning process. 

"The conversations we have with our community over the next two weeks will shape the priorities and 

programming of CAVC for the next three to five years", said Dr. Cynder Sinclair, Executive Director of 

Community Action of Ventura County. "It is vital that our community participates so that we can develop 

programs that best meet the needs of our Ventura County community". 

There are THREE ways that our community can participate: 

1. Take our community survey in English or Spanish (5-10 minutes) 
2. Submit a photo or story 
3. Join a community conversation. (Register Here) 

 

Dr. Ramon Flores, Chair of the CAVC Board of Directors said, "Based on the information we learn from our 

community, CAVC will develop a community action plan that will guide our programming for low-income and 

homeless individuals and families in our community". Flores continued, “We live in a wonderful community, 

but life is not always easy in our region. CAVC wants to ensure that our programs continue to serve our 

community's evolving needs". 

What can the community do to help? 

https://www.ca-vc.org/share
https://www.ca-vc.org/share
https://visionalitypartners.typeform.com/to/qlxo30
https://visionalitypartners.typeform.com/to/y9b8TV
https://www.eventbrite.com/e/community-conversation-registration-61700948197
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• Share the opportunities to participate with your colleagues, clients, neighbors and friends! (Share the 
link www.ca-vc.org/share) 

• Display or share a paper survey with colleagues and clients. CAVC can prepare survey packets for your 
organization. 

• Host a community conversation, facilitated by the CAVC team, before May 24. 
 

Who We Are 

Community Action of Ventura County has grown from its humble beginnings in 1965 as a product of 

volunteers and the Johnson Administration's War on Poverty to become a force for community involvement 

in helping low-income families and homeless persons improve their economic well-being. 

From the beginning, CAVC has worked to establish services and partnerships to address poverty, social justice 

and economic development -- but it has evolved into much more. Our goal is to increase self-sufficiency 

among our county's poorest residents and increase family and community economic stability. 

We have over 30 staff and have an engaged board of 15 community leaders. 

What We Do 

Community Action of Ventura County, Inc. has dedicated employees, community board members and 

volunteers who are involved in providing services in the areas of housing, food, employment, homelessness 

and youth. Community Action actively participates in coalitions, commissions and other public forums 

dedicated to ensuring a safety net of basic services is accessible throughout Ventura County. 

Programs offered include: 

• Home Energy Repair (Weatherization, refrigerator replacement)  
• Home Energy Assistance (Gas or electric bill)  
• Community Market (Fresh produce, canned goods)  
• Day Center (Services for homeless adults)  
• Community Development Workshops (Financial wellness, job readiness)  
• Bike Hub (Bicycle repair)  
• One Stop (Social service providers available)  
• Clean Needle Exchange  

 

### 

 

 

 

 

 

  

http://www.ca-vc.org/share)
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Outreach Graphics  

“Share your Story” (Social Media Posts) 

 

 

 



DRAFT 

60 
 

“Photo Share” (Social Media Posts) 
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Community Conversations 
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Appendix B-Community Action Plan Background 

Compliance with CSBG Organizational Standards 

As described in the Office of Community Services (OCS) Information Memorandum (IM) #138 dated 
January 26, 2015, CSBG agencies will comply with implementation of the Organizational Standards. CSD 
has identified the Organizational Standards that provide guidance for the development of a 
comprehensive Community Needs Assessment. The following is a list of Organizational Standards that will 
be met upon completion of the CAP and CNA. This section is informational only, and narrative responses are 
not required in this section. Agencies are encouraged to utilize this list as a resource when completing 
Organizational Standards annually (Appendix A). 

 

State Assurances 

As required by the CSBG Act, Public Law 105-285, states are required to submit a state plan as a condition 
to receive funding. Information provided in the CAP by agencies is included in California’s State Plan. 
Alongside Organizational Standards, the state will be reporting on State Accountability Measures in order 
to ensure accountability and improve program performance. The following is a list of state assurances that 
will be met upon completion of the CAP. This section is informational only, and narrative responses are not 
required in this section (Appendix B). 
 

Federal Assurances and Certification 
Public Law 105-285, s. 676(b) establishes federal assurances agencies are to comply with. CSD, in its state 
plan submission, provides a narrative describing how the agencies in California will comply with the 
assurances. By completing and submitting this Community Action Plan, your agency certifies that it will 
comply with all Federal Assurances and any other laws, rules, and statutes in the performance of the 
activities funded through this grant. (Federal Assurances can be found in the CSBG Act Section 676) 
The following is a list of federal assurances that will be met upon completion of the CAP. This section is 
informational only, and narrative responses are not required in this section (Appendix C). 
 

Community Needs Assessment  

Public law 105-285 requires the state to secure from each agency, as a condition to receive funding, a 

CAP which includes a Community Needs Assessment (CNA) for the community served. Additionally, state 

law requires each CSBG agency to develop a CAP that assess poverty-related needs, available resources, 

feasible goals and strategies, and that yields program priorities consistent with standards of 

effectiveness established for the program (California Government Code 12747(a)). 

 

As part of the CNA process, each organization will analyze both qualitative and quantitative data to 
provide a comprehensive “picture” of their service area.  
 

  

http://www.acf.hhs.gov/ocs/resource/csbg-im-138-state-establishment-of-organizational-standards-for-csbg-eligible-entities
http://www.acf.hhs.gov/ocs/resource/csbg-im-138-state-establishment-of-organizational-standards-for-csbg-eligible-entities
https://www.acf.hhs.gov/sites/default/files/ocs/appx_2_csbg_state_accountability_measures_10022015.pdf
http://www.acf.hhs.gov/sites/default/files/ocs/csbg_statute.pdf
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Appendix C-Organizational Standards 

MAXIMUM FEASIBLE PARTICIPATION 

CATEGORY ONE: CONSUMER INPUT AND INVOLVEMENT 

Standard 1.1 The organization/department demonstrates low-income individuals’ participation in its 

activities. 

Standard 1.2 The organization/department analyzes information collected directly from low-income 

individuals as part of the community assessment.  

Standard 1.3 The organization/department has a systematic approach for collecting, analyzing, and 

reporting customer satisfaction data to the governing board. 

CATEGORY TWO: COMMUNITY ENGAGEMENT 

Standard 2.1 The organization/department has documented or demonstrated partnerships across the 

community, for specifically identified purposes; partnerships include other anti-poverty organizations in 

the area. 

Standard 2.2 The organization/department utilizes information gathered from key sectors of the 

community in assessing needs and resources, during the community assessment process or other times. 

These sectors would include at minimum: community-based organizations, faith-based organizations, 

private sector, public sector, and educational institutions. 

Standard 2.3 The organization/department communicates its activities and its results to the community. 

Standard 2.4 The organization/department documents the number of volunteers and hours mobilized in 

support of its activities. 

CATEGORY THREE: COMMUNITY ASSESSMENT 

Private Agency - Standard 3.1: Organization conducted a community assessment and issued a report 

within the past 3-year period.  

Public Agency - Standard 3.1: The organization/department conducted a community assessment and 

issued a report within the past 3-year period, if no other report exists.  

Standard 3.2: As part of the community assessment the organization/department collects and analyzes 

both current data specific to poverty and its prevalence related to gender, age, and race/ethnicity for 

their service area(s).  

Standard 3.3: The organization/department collects and analyzes both qualitative and quantitative data 

on its geographic service area(s) in the community assessment. 

Standard 3.4: The community assessment includes key findings on the causes and conditions of poverty 

and the needs of the communities assessed. 
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Standard 3.5: The governing board or tripartite board/advisory body formally accepts the completed 

community assessment. 

VISION AND DIRECTION 

CATEGORY FOUR: ORGANIZATIONAL LEADERSHIP 

 

Standard 4.2: The organization’s/department’s Community Action Plan is outcome-based, anti-poverty 

focused, and ties directly to the community assessment. 

Standard 4.3: The organization’s/department’s Community Action Plan and strategic plan document the 

continuous use of the full Results Oriented Management and Accountability (ROMA) cycle. In addition, 

the organization documents having used the services of a ROMA-certified trainer (or equivalent) to 

assist in implementation. 

Standard 4.4: The tripartite board/advisory body receives an annual update on the success of specific 

strategies included in the Community Action Plan. 

CATEGORY FIVE: BOARD GOVERNANCE 

Standard 5.1: The organization’s/department’s tripartite board/advisory body is structured in 

compliance with the CSBG Act 

Standard 5.2: The organization’s/department’s tripartite board/advisory body either has:  

1. Written procedures that document a democratic selection process for low-income board 

members adequate to assure that they are representative of the low-income community, or  

2. Another mechanism specified by the State to assure decision-making and participation by low-

income individuals in the development, planning, implementation, and evaluation of programs. 
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Appendix D-State Assurances 
 
California Government Code 12747 (a): Community action plans shall provide for the contingency 

of reduced federal funding.  

California Government Code § 12760: CSBG agencies funded under this article shall coordinate their 

plans and activities with other agencies funded under Articles 7 (commencing with Section 12765) and 8 

(commencing with Section 12770) that serve any part of their communities, so that funds are not used 

to duplicate particular services to the same beneficiaries and plans and policies affecting all grantees 

under this chapter are shaped, to the extent possible, so as to be equitable and beneficial to all 

community agencies and the populations they serve. 

California Government Code §12768: Migrant and Seasonal Farmworker (MSFW) entities funded by the 

department shall coordinate their plans and activities with other agencies funded by the department to 

avoid duplication of services and to maximize services for all eligible beneficiaries.  

 

 

  

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=3.&title=2.&part=2.&chapter=9.&article=5.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=12760.&lawCode=GOV
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=12768.&lawCode=GOV
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Appendix E-Federal Assurances and Certification 

CSBG Services 
 
676(b)(1)(A) The State will assure “that funds made available through grant or allotment will be used 
–  
 
(A) to support activities that are designed to assist low‐income families and individuals, including 

families and individuals receiving assistance under part A of title IV of the Social Security Act (42 U.S.C. 

601 et seq.), homeless families and individuals, migrant or seasonal farm workers and elderly low‐

income individuals and families, and a description of how such activities will enable the families and 

individuals— 

 

(i) to remove obstacles and solve problems that block the achievement of self‐
sufficiency, (including self‐sufficiency for families and individuals who are attempting 
to transition off a State program carried out under part A of title IV of the Social 
Security Act); 

(ii) secure and retain meaningful employment; 

(iii) attain an adequate education, with particular attention toward improving literacy 
skills of low‐income families in the communities involved, which may include carrying 
out family literacy initiatives; 

(iv) make better use of available income; 
(v) obtain and maintain adequate housing and a suitable environment; 
(vi) obtain emergency assistance through loans, grants or other means to meet 

immediate and urgent family individual needs; and 
(vii) achieve greater participation in the affairs of the communities involved, including the 

development of public and private grassroots partnerships with local law 
enforcement agencies, local housing authorities, private foundations, and other 
public and private partners to; 
 

(I) document best practices based on successful grassroots partnerships with local law 
enforcement agencies, local housing authorities, private foundations, and other 
public and private partners to; 

(II) strengthen and improve relationships with local law enforcement agencies, which 
may include participation in activities such as neighborhood or community policing 
efforts; 

 
Needs of Youth  
 
676(b)(1)(B) The State will assure “that funds made available through grant or allotment  
  will be used- 

 
(B) to address the needs of youth in low-income communities through youth development 

programs that support the primary role of the family, give priority to the prevention of youth 

problems and crime, and promote increased community coordination and collaboration in meeting 
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the needs of youth, and support development and expansion of innovative community-based youth 

development programs that have demonstrated success in preventing or reducing youth crime, such 

as-- 

(i) programs for the establishment of violence-free zones that would involve youth development 

and intervention models (such as models involving youth mediation, youth mentoring, life skills 

training, job creation, and entrepreneurship programs); and 

(ii) after-school childcare programs;  

 

Coordination of Other Programs 
 

676(b)(1)(C) The State will assure “that funds made available through grant or allotment will be used 

to make more effective use of, and to coordinate with, other programs related to the purposes of this 

subtitle (including State welfare reform efforts 

 

Eligible Entity Service Delivery System  

 

676(b)(3)(A) a description of the service delivery system, for services provided or coordinated with 

funds made available through grands made under section 675C9(a), targeted to low-income 

individuals and families in communities within the State 

 

Eligible Entity Linkages – Approach to Filling Service Gaps 

 

676(b)(3)(B) a description of “how linkages will be developed to fill identified gaps in the services, 

through the provision of information, referrals, case management, and follow up consultations.”  

 

Coordination of Eligible Entity Allocation 90 Percent Funds with Public/Private Resources 

 

676(b)(3)(C) a description of “how funds made available through grants made under 675C(a)will be 

coordinated with other public and private resources.”  

 

 

Eligible Entity Innovative Community and Neighborhood Initiatives, Including Fatherhood/Parental 

Responsibility  

 

676(b)(3)(D) a description of “how the local entity will use the funds [made available under 675C(a)] to 

support innovative community and neighborhood-based initiatives related to the purposes of this 

subtitle, which may include fatherhood initiatives and other initiatives with the goal of strengthening 

families and encouraging parenting.”  

 

Eligible Entity Emergency Food and Nutrition Services 
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676(b)(4) “An assurance that eligible entities in the State will provide, on an emergency basis, for the 

provision of such supplies and services, nutritious foods, and related services, as may be necessary to 

counteract conditions of starvation and malnutrition among low-income individuals.” 

 

State and Eligible Entity Coordination/linkages and Workforce Innovation and Opportunity Act 

Employment and Training Activities 

 

676(b)(5) “An assurance that the State and eligible entities in the State will coordinate, and establish 

linkages between, governmental and other social services programs to assure the effective delivery of 

such services, and [describe] how the State and the eligible entities will coordinate the provision of 

employment and training activities, as defined in section 3 of the Workforce Innovation and 

Opportunity Act, in the State and in communities with entities providing activities through statewide 

and local workforce development systems under such Act.”  

 

State Coordination/Linkages and Low-income Home Energy Assistance 

 

676(b)(6) “An assurance that the State will ensure coordination between antipoverty programs in each 

community in the State, and ensure, where appropriate, that emergency energy crisis intervention 

programs under title XXVI (relating to low-income home energy assistance) are conducted in such 

community.”  

 

Coordination with Faith-based Organizations, Charitable Groups, Community Organizations 

 

676(b)(9) “An assurance that the State and eligible entities in the State will, to the maximum extent 

possible, coordinate programs with and form partnerships with other organizations serving low-

income residents of the communities and members of the groups served by the State, including 

religious organizations, charitable groups, and community organizations.” 

 

Eligible Entity Tripartite Board Representation  

 

676(b)(10) “An assurance that “the State will require each eligible entity in the State to establish 

procedures under which a low-income individual, community organization, or religious organization, or 

representative of low-income individuals that considers its organization, or low-income individuals, to 

be inadequately represented on the board (or other mechanism) of the eligible entity to petition for 

adequate representation.”  

 

Eligible Entity Community Action Plans and Community Needs Assessments 

 

676(b)(11) “An assurance that the State will secure from each eligible entity in the State, as a condition 

to receipt of funding by the entity through a community services block grant made under this subtitle 

for a program, a community action plan (which shall be submitted to the Secretary, at the request of 
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the Secretary, with the State plan) that includes a community-needs assessment for the community 

served, which may be coordinated with community-needs assessments conducted for other programs.”  

 

State and Eligible Entity Performance Measurement: ROMA or Alternate system 

 

676(b)(12) “An assurance that the State and all eligible entities in the State will, not later than fiscal 

year 2001, participate in the Results Oriented Management and Accountability System, another 

performance measure system for which the Secretary facilitated development pursuant to section 

678E(b), or an alternative system for measuring performance and results that meets the requirements 

of that section, and [describe] outcome measures to be used to measure eligible entity performance in 

promoting self-sufficiency, family stability, and community revitalization.”  


