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In the Shadows

Too many people are struggling too 
hard to make ends meet in Ventura 
County. Despite some gains in the 
economy over the past year, the num-
ber of individuals and families falling 
below the poverty line has increased.  

With 11.6 percent of the local popu-
lation now “officially” in need, Ven-
tura County saw about 4,600 people 
added to the ranks of the poor in the 
past year. Total persons now amount 
to 96,846 with 17.4% of children liv-
ing below the federal poverty line.

More than 36,000 kids live in poverty.  Did you 
know that most of our school districts have spe-
cial programs in place just to help low-income and 
even homeless students make it through each day 
with food and necessary school supplies?

When it comes to  
strengthening our  
community, we can  
do better.
Job gains in the past year didn’t appear to have 
any effect on poverty. Did those jobs go to people 
already doing well financially? Or were they low-
wage, part-time jobs?  In either case, those jobs 
have not made upward mobility easier for those 
at the bottom.

Homelessness is widely perceived as a growing 
problem.  Despite efforts to enforce panhandling 
and vagrancy laws more strictly, parks, streets, 
and alleys are becoming the last refuge of those 
without a place they can afford.

High costs and lack of opportunity combine to 
raise the bottom rung of the economic ladder 

Tim Hockett is Executive Director of  
Community Action of Ventura County.

Percent of Ventura County in Poverty: 11.6%

Percent of Ventura County kids in Poverty: 17.4%

Total number of people in Poverty: 96,846

Number of people on welfare: 13,775

Homeless count 2015: 1417

Average local rent for a 2BR apartment: $1,719

higher and higher. That step up is out of reach 
to a substantial portion of the local population.

While 65 percent of the 282,820 housing units 
in the county are owned or are being purchased 
with a mortgage loan, the rest are rented. The 
median rent for a house is over $2,300 per 
month. One local paper reported last July that 
the average monthly rent for a two-bedroom 
apartment in Ventura County was now $1,719.  
Just three years ago it was $1,575. As these 
costs rise, more and more households are 
forced to pay a higher percentage of their take-
home pay to housing. Too many are rent bur-
dened, paying over 30 percent of their income 
for housing. 

Here at Community Action of Ven-
tura County (CAVC) our exceptional 
board and staff are committed to 
helping people first survive poverty 
and then thrive in Ventura County.  
Our mission is to help people over-
come poverty through advocacy, 
partnerships and programs that pro-
mote dignity and self-sufficiency.  As 
we approach our 50th Anniversary 
of service to the community, we feel 
our work is more important than 
ever. Yes, poverty is very real.  Thou-

sands of people are suffering in the shadows of 
our own back yards.

Will you help us? 

Read the next few pages. They contain power-
ful words and present many opportunities for 
you to join us in real Community Action.
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How do they do it? How do impoverished people 
get by in Ventura County?

They don’t do it by collecting unemployment. Only 
half of those living in poverty are unemployed. The 
other half hold jobs and work hard to make ends 
meet.

They don’t do it by receiving welfare. You might be 
surprised to learn that less than 15% of those in 
poverty are receiving welfare.

They don’t do it by living in mobile homes. Only 
4% of the housing stock in Ventura County are 
mobile homes.

So how do they do it?  
They do it by denying 
themselves.
They deny themselves the things the rest of us take 
for granted. They live on the brink.

It’s easy enough to understand. The federal poverty 
level (FPL) for a family of four this year is $24,250.  
Imagine someone earning $11.66 per hour in 
support of a family of four. Before taxes that’s 
$2021 per month.  It’s so sad that 96,000 of our 
neighbors are existing at or below that level. 

With only $2,000 or less to live on each month, 
what does one do for housing, utilities, food, 
transportation, healthcare and childcare?

Housing is the 
biggest challenge.  
The median price 
for homes sold in 
Ventura County 
last November 
was $462,500.  
Obviously, that 
median home is not 

for a family 
in poverty.  
Rentals are 
not much 
better, with 
the average 
2-br 
apartment 
costing 
about 
$1,700 
per month 

now. So low income people deny themselves. 
Most live in substandard housing. Some choose 
to double up with others, sharing the cost.  Still 
others go without a home altogether.  It’s not 
surprising that nearly 40% of low-income families 
actually pay more than half of their income on 
housing.

Food is also a challenge. Most people who live 
below the FPL do receive CalFresh benefits. 
Between that and local food banks, many 
nutritional needs for struggling families are met. 
Yet more than 20% of the poor do not even 
receive help with food.

Utilities are expensive in Ventura County. What 
a shame in a day and age where new homes are 
now constructed to generate their own electricity.  
Low-income families cannot afford the luxury 
of that technology; instead they must face high 
heating and cooling costs. 

Reliable transportation and gasoline are critical to 
being able to drive back and forth to work. Low 

Federal Poverty Level for a family of 4: $24,250

Which equates to one earner making per hour: $11.66

Median price of homes in Ventura County last November: $462,500

Gasoline prices for rich and poor: Between $3.50 and $4.00 per gallon

Number of people assisted by Community Action last year: about 9,000

income people face special challenges.Gas 
costs the same for everybody, rich and poor, 
thus it costs proportionately more for poor 
people. If you own an older car, maintenance 
costs are higher.  

Students too often complete college and 
then move back in with parents because 
the burdens of their student loans are so 
heavy they don’t have the resources to live 
independently.

To avoid falling into poverty, many local 
seniors who have retired are re-entering the 
work force — some are putting off retirement 
altogether.  

Tens of thousands 
of people in 
Ventura County 
live paycheck-to-
paycheck.
They have to forget about savings and 
vacations as they struggle to buy medicine, 
housewares, school supplies and pay 
for car repairs. A divorce, an accident, a 
hospitalization, a job loss can send any of 
these families over the edge.

This is why we need food banks, charities, 
faith-based groups and especially those 
dedicated to developing housing that people 
can afford.  This is why we need Community 
Action of Ventura County. CAVC helped 9,000 
people last year survive in Ventura County.

Living on the Brink
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Community

Action

One of the fundamental operating principles of Community Action is that 
no individual or agency is enough when it comes to alleviating the effects 
of poverty. It takes the entire community.

That’s bad news if the community doesn’t care. That’s bad news if the 
community is disorganized. But when caring people start getting together 
to help strengthen the community, great things happen.

And great things are happening in Ventura County as the community mobi-
lizes to address a wide array of causes and symptoms of poverty. Here are a 
few groups that get together to address the needs of low-income individuals 
and families:

• Ventura County Together: VCT has been gathering for seven or eight 
years. Originally this group formed to address the economic hardship 
caused by a frost that lasted several days in Ventura County. Today they 
work together on strategies to make sure that a strong safety net is avail-
able for all basic needs. VCT doesn’t want to see any families do without 
food, clothing, shelter or access to healthcare, including mental health-
care. 

• The Ventura Social Services Task Force and the Oxnard Homeless 
Providers: In the City of Ventura the VSSTF has met for nearly twenty 
years with the mission of finding ways to alleviate the suffering of home-
lessness. Their many committees focus on everything from homeless 
prevention to housing that people can afford. It is so encouraging to walk 
into a room of forty people who so passionately love their community. 
Service providers in Oxnard meet monthly to strategize an end to home-
lessness. The Oxnard Commission on Homelessness meets regularly to 
provide a forum for addressing the causes and effects of homelessness.

• The Continuum of Care: This county-wide group meets quarterly with 
lots of committee work in between meetings. They focus on ending 
homelessness in Ventura County. Again, forty or more people gather to 
learn from each other and to contribute their resources to the common 
goal of getting people off the street and onto a path toward self-suffi-
ciency.

• The Oxnard/Port Hueneme Ministerial Association and VC CLUE 
(Ventura County Clergy and Laity United for Economic Justice): 

While Community Action is most proud of helping to mobilize the 
larger community to address poverty, its employees provide a wide 
array of direct services to low-income individuals and families.  In 
2014, CAVC achieved the following:

• We weatherized 468 homes

• We provided LIHEAP energy assistance to 3013 families providing 
a total of $1,097,433

• We delivered 615 energy-efficient refrigerators to low-income 
families

The Ventura County Health Care Agency’s Mobile Health Care Van 
visits the One Stop Clinic every Wednesday at Community Action to 
assist homeless persons.
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These groups of clergy are 
dedicated to carrying out 
their respective missions 
where they overlap – usually 
in providing benevolence and 
support to struggling, broken 
people. They address both 
the symptoms of poverty 
(wages, hunger, homeless-
ness) and the causes (social 
injustice, inequality of wealth, 
lack of housing that people 
can afford).  The faith-based 
community all across Ventura 
County comes to the table 
with poverty fighting organi-
zations and offer their passion 
and helping hands in the 
battle to win the War on Poverty. Their advocacy spans the gamut from 
letters-to-the-editor to addressing the City Council, to vigils on the steps 
of City Hall.

• Collaborating for Clients (C4C): An initiative of Food Share, this effort 
developed out of the recognition that it is not only important to “feed the 
line” at food banks, but also to “shorten the line.” Several providers, there-
fore, are working together to provide wrap around services to families with 
the hope that a lot of coordinated help will not only stabilize a family but 
will actually lift them on to a higher, sustainable level of independence.

• The Board of Directors of Community Action of Ventura County: 
The CAVC board represents the very best of us in Ventura County. Each 
member is dedicated to improving the larger community. It’s mission: 

• We replaced entire furnace systems for 100 needy families

• We educated and provided energy saving measures to 946 house-
holds under our Edison program

• We helped 461 homeless people survive (showers, laundry,  
lockers, counseling, job club)

• We provided character building classes to 199 at-risk youth through 
our Los Compadres and Successful Living programs

• We provided 603 bed nights of shelter 

• We helped 43 people gain employment

• We provided 23,950 pounds of food to clients through our satellite 
food bank (with the generous help of our good partners at FOOD 
Share)

• We hosted the Oxnard One-Stop every week … helping about 100 
homeless people each Wednesday

• We launched an innovative project designed to employ homeless or 
formerly homeless individuals in light manufacturing.  It’s called the 
CAVC Kayak Works

Helping people overcome poverty through advocacy, partnerships, and 
services that promote dignity and self-sufficiency. The tri-partite structure 
of the board brings together representative of the low-income community 
with local elected officials and private sector organizations. The board 
oversees a planning process that includes conducting a community 
needs assessment every two years and charting the agency’s good work 
through a robust strategic plan. Members include: Dr. Ramon Flores 
(Chair), elected to the VC Board of Education and representing Supervisor 
John Zaragoza; Vincent Stewart (Vice Chair) representing the NAACP, 
Betsy Connolly DVM (Secretary/Treasurer), elected to the Conejo Valley 
Unified School District’s Board of Education and representing Supervisor 
Linda Parks; Richard Francis, appointed by Supervisor Steve Bennett, Mr. 
Francis practices law out of his office in Oxnard and is former mayor 
of the City of San BuenaVentura; Joe Asebedo, representing Veterans 
for Peace; Rosemary Pallan-Briceno, representing the low-income 
population in Ojai; Bernardo Perez, representing Cabrillo Economic 
Development Corporation; Jenny Crosswhite, elected to the City Council 
of Santa Paula, and appointed by Supervisor Kathy Long; Bruce Stenslie, 
representing the Economic Development Collaborative of Ventura 
County; Danny Carrillo, representing SEIU; Brenda Birdwell, representing 
the low-income population in the east County.

Want to make a difference?  Want to help strengthen the community by 
helping those who need it most?  Join one of these groups or start your 
own. There are even seats available on the CAVC Board.  
Contact Tim Hockett at thockett@ca-vc.org  

Effectively fighting poverty  
requires the entire community.

Rev. Melissa and Rev. Alene of All Saints 
Episcopal church with Tim Hockett
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Helping people doesn’t have to be a matter of government programs run-
ning to the rescue. There’s plenty of room for innovation and the entrepreneurial 
spirit.

Community Action of Ventura County is proud to announce the launching of the 
CAVC Kayak Works. It is a social enterprise designed to provide income to homeless 
or formerly homeless persons and discretionary revenue to CAVC to further address 
poverty in Ventura County. 

Assemblers are constructing award-winning sea kayaks that are the envy of kayak 
enthusiasts all over the world.

The boats are assembled in our warehouse at 621 Richmond Avenue in Oxnard, 
California from materials manufactured by Pygmy Boats in Port Townsend, Wash-
ington. These lightweight, seaworthy boats have received rave reviews from cus-
tomers, wooden boat builders and several kayak magazines. Sea Kayaker magazine 
has conferred its Readers’ Choice awards on many models of Pygmy boats. The 
fiberglass over wood construction makes the kayaks incredibly strong and light.  
They are perfect for marinas, surf, rivers and open ocean kayaking. Many paddlers 
have been able to provision their boats for multi-week adventures along the coast 
or around their favorite lake. 

But the real story is that each boat is hand built by program participants and volun-
teers. The assemblers, many of whom are formerly homeless, earn money, receive 
benefits and a start toward living on an even keel. Juan and Daniel are working 
hard to produce a very fine product.

Several models of kayaks can be custom built. 

Five things you can do:

1. Order a boat. With several models to choose from, you can purchase the kayak 
best suited to your interests.  The most popular boat is the Pinguino 145, perfect 
for our marinas and coastal waters here on the California coast.  Prices start at 
about $2,500.  Remember, this enterprise exists to help Community Action of 
Ventura County pursue its mission of helping people overcome poverty.

2. Volunteer as a mentor/coach. We are looking for people willing to coach our 
assemblers.  Help them build their résumés, their interview skills and job search 
skills.

3. Volunteer to help us market our kayaks. As a non-profit agency dedicated 
to helping people rise above poverty, we think this is a wonderful project that 
serves the dual purpose of providing employment and producing a fantastic 
recreational product.   

4. Donate to the program. If you are not interested in the options above, but feel 
this is an excellent strategy for helping homeless persons get on an even keel, 
then consider contributing to the success of this project.  Every penny helps lift a 
person up.  Please use our Indiegogo site to make a generous contribution.  Go 
to the Indigogo.com website and search for “The CAVC Kayak Works.”  

5. Build your own kayak here at CAVC. We have a spacious warehouse and all 
the tools and expertise to help you build your own.  For a modest fee, you can 
build your own kayak here — no muss, no fuss.

—The CAVC  
Kayak Works
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I’M TAKING THE PLEDGE
Use the coupon below to enclose with a check 
or go online to www.ca-vc.org and click on 
the DONATE button.

I want to do something!
Community Action of Ventura County

 Here is my donation of $50

 Here is my pledge for a donation of $50 be-
fore the end of the year.  ___

Print name ________________________________

Address: __________________________________

City/State/ Zip: _____________________________

Make check or money order payable to:  
Community Action of Ventura County

To contribute by credit card, complete the following:

Card No.:__________________________________

3 digit security code: ________________________  

Expiration date: ____________________________

Name on card: _____________________________

Signature: _________________________________ 

Day phone number:_________________________

Mail to: CAVC 
 621 Richmond Ave. 
 Oxnard, CA 93030

Contributions are fully IRS tax-deductible. 100 percent 
of your caring donation goes to CAVC to help children, 
seniors, families, and homeless persons in Ventura 
County. A written acknowledgement will be mailed to all 
donors. Tax I.D. # 95-2408644.

Even if you can’t support us financially, let us know 
you support us by going online and filling out our 
community partner form. If you have a Facebook 
page, you can support us as well by “liking” both 
the CAVC and the CAVC Kayak Works pages.

We are Community Action of Ventura County 
and we are as proud today as we were 50 years 
ago when we began our quest to be known as 
the community’s helping hand.

Because a number of our services are inter-relat-
ed it would be tempting to characterize CAVC 
as only a safety net. We are not merely that.  
We are helping hands actively reaching out to 
vulnerable neighbors when they stumble or fall.

At Community Action we value a strong com-
munity. By our definition that means that every 
family is thriving and are so community minded 
that they draw upon their strength to help oth-
ers when they need it. That willingness to help 
is the fundamental definition of being a good 
neighbor – just like the Good Samaritan.

Here are a few things you can do.
Be kind and resist blaming the poor. Be sen-
sitive to what folks are going through and offer 
help if you can. Please resist the urge to judge 
people if they fall into financial difficulty.  Many 
forces that contribute to poverty are outside 
of any individual’s control. Remember, women, 
people of color and children are much more 
likely to fall into poverty. CAVC is convinced that 
the old fashioned notion of “neighbor helping 
neighbor” is what helps communities survive 
difficult times.

Be aware that help is available. United 
Way, Interface, FirstFive, Food Share, our local 
Ventura County Human Services Agency, and 

yes, Community Action of Ventura County, all 
have resources to help people. But there are 
others — too many to list here. An easy way 
to refer people is to encourage them to call 
2-1-1. The number is operated by Interface 

and provides quick referral services to health 
and human services providers all over the 
county. The friendly folks on the line can help 
find resources for just about any basic need.

Be an ambassador. Let us know that you 
stand with us. Advocate at all levels of govern-
ment for basic human services, for measures 
that will help the poor become more self-
sufficient and for Community Action. When 
you talk with friends and colleagues about the 
economy, speak up in behalf of those who do 
not have enough.

Be generous. Donate to food banks; volun-
teer at feeding programs or shelters; support 
your favorite charity. Please consider helping 
us too by Taking the Pledge. We are seeking 
1,000 people who will each pledge $50 by 
the end of the year. Contribute to a flexible 
fund to help people with basic needs when 
they are struggling to survive. CAVC will take 
no money out of the fund for administration.  
Every penny will be used to provide direct 
assistance to individuals and families in need. 
Food, clothing, shelter, access to medical at-
tention, support for re-employment — all of 
these needs will be addressed.

Yes, Poverty Matters.
    ‑ So Let’s Do Something!

Will you be a good 
neighbor? Will you help 
us be your helping hand 
to your neighbors in 
Ventura County?
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The Society of  
St. Vincent de Paul 

Council of  
Los Angeles

Congratulates Community 
Action of Ventura County 
on 50 years of serving the 
needy of Ventura County

 

To provide for the needy by donating household items to our thrift stores 
call (800)-974-3571 for free pickup by truck. 

“No Act of Charity is Foreign to the Society” 
www.svdpla.org

FOOD Share salutes Community Action Ventura 
County for 50 years of service to our community!

foodshare.com·805.983.7100

 

2-1-1  Ventu ra County is  a  program of  Inter face Chi ldren &  Family  
Services,  and is  avai lable thanks to support  f rom:  

Strengthening children, families and communities to be safe, healthy and thriving. 

   
 

 

We’re proud to be Community Action’s partner,  
supporting  them and our community with 2-1-1 

service and data. 

2-1-1 Ventura County connects over 20,000 callers each 
year with information about services available to them, 
including: food, clothing, shelter, physical and mental 

health resources, domestic violence services, and much 
more... 

Through the support of our incredible community partners and 
volunteers, United Way of Ventura County helps families 

access benefits through our Volunteer Income Tax 
Assistance Program.

If you would like to volunteer, please visit 
www.volunteerventuracounty.org.


